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Woodley Town Council 
 

Minutes of a meeting of the Strategy & Resources Committee held at the Oakwood 
Centre on Tuesday 25 November 2014 at 8.00 pm 

 
 
Present:  Councillors K. Baker (Chairman);  A. Chadwick;  P. Challis;  J. Cheng; 
        C. Lawley;  D. Mills;  S. Outen;  E. Rowland 
 
Officers present: D. Mander, Town Clerk;  K. Murray, Service Support Manager; 
         L. Matthews, Committee Officer 
 
 
 
50. APOLOGIES 
 Apologies for absence were received from Councillor K. Haines. 
 
51. COMMITTEE MEMBERSHIP 
 

RESOLVED: 
♦ To note that at the meeting of the Council held on 30 September 2014 Councillor 

Chadwick was appointed to the vacant place on the Strategy and Resources 
Committee. 

 
52. DECLARATIONS OF INTEREST 

Councillor Outen  Agenda item 10  Personal – Councillor Outen’s 
Allotment rent review  wife is an allotment tenant 
 

Councillor Outen did not participate in the discussion or the vote regarding the allotment 
rent review. 

 
53. MINUTES OF THE STRATEGY AND RESOURCES COMMITTEE MEETING HELD ON 

16 SEPTEMBER 2014 
Minute number 40: Civic Space and War Memorial 

Councillor Lawley noted that the Remembrance Day gathering at the war memorial 
on 11 November went very well and he thanked officers for the work they put in to 
organising the event.  Councillor Lawley had also been pleased to see the Town 
Crier in attendance. 

 
 RESOLVED: 

♦ That the minutes of the Strategy and Resources Committee meeting of 16 September 
2014 be approved and signed by the Chairman as a correct record. 

 
54. APPOINTMENT OF VICE CHAIRMAN 
 

RESOLVED: 
♦ To appoint Councillor Chadwick as Vice Chairman of the Strategy and Resources 

Committee following the resignation of Councillor Haines from this position. 
 
55. FINANCE 

a) Budgetary Control 
In reply to a question the Town Clerk said she believed that the Corporate Management 
costs were higher than at the same time in the previous year due to changes in the 
rules governing pension provision, resulting in more staff joining the pension scheme 
and an increase in the rate at which employers’ contributions were to be paid, which 
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was higher than budgeted for.  The Chairman asked the Town Clerk to confirm this, or 
otherwise, to the Committee members. 
 
RESOLVED: 
♦ To note Report No. SR 38/14. 

 
b) Payments 

 
RESOLVED: 
♦ To approve the following payments, listed in Appendix A (September) and 

Appendix B (October): 
 

 Current account Imprest account 
September 2014  £175,859.19 £58,195.10 
October 2014  £112,674.43 £57,735.31 

 
56. SUB-COMMITTEES AND WORKING PARTIES 

a) RESOLVED: 
♦ To note the resignation of Councillor Haines from the following: 
   Personnel Sub Committee 
   Public Toilets Working Party 
   Risk Management Working Party 
   Catering Partnership Management Panel 
 

b) RESOLVED: 
♦ To note the vacancies on the following working parties as a result of the 

disqualification of a Member of Council: 
   Standing Orders and Financial Regulations Working Party 
   Public Toilets Working Party 
 

c) RESOLVED: 
♦ To appoint Councillor Cheng to the Personnel Sub Committee. 

 
♦ To appoint Councillor Cheng to the Risk Management Working Party. 

 
♦ To appoint Councillor Rahmouni to the Catering Partnership Management Panel. 

 
♦ To appoint Councillors Walker and Rahmouni to the Public Toilets Working Party. 

 
♦ To appoint Councillor Franklin to the Standing Orders and Financial Regulations 

Working Party. 
 
57. INVESTMENTS WORKING PARTY 

The Town Clerk presented the report of the Investments Working Party meeting held on 12 
November 2014 and informed Members that the projected increase in fund value for the 
period 1/4/2015 – 31/3/2016, which Rathbone Investment Management had provided after 
the meeting, was £29,803.  Members noted that the value of the fund was currently ahead 
of the target line but that this could be affected by interest rate changes in the future. 
 
RESOLVED 
♦ To note Report SR 39/14. 
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58. PUBLIC TOILETS WORKING PARTY 

Members noted that the working party had not met since the last meeting of the Strategy 
and Resources Committee.  The Town Clerk reported that it was hoped a meeting of the 
working party could be arranged before Christmas following the appointment of Members 
to the vacant places on the working party.  This would enable the appointed contractor to 
present the information that had been gathered on the potential sites.   
 
The Chairman noted that the Committee was keen for the public toilet to be built as soon 
as possible and that all Members should work together to resolve any problems that might 
arise. 

 
59. CATERING PARTNERSHIP MANAGEMENT PANEL 

The Service Support Manager presented the report of the Catering Partnership 
Management Panel meeting held on 10 October 2014 and reported that the café continued 
to do well with business being particularly strong at the weekends.  There was some 
concern that business bookings in the Oakwood Centre were not using the in-house 
catering for lunches and ways of addressing this issue were to be investigated. 
 
There was some discussion regarding the use of the Oakwood Centre premises free of 
charge for the Festival of Business when organisations from the voluntary sector, which 
were also important, had to pay.  Councillor Baker stated that the current administration 
was encouraging small businesses by not charging the Festival of Business for the use of 
the premises in order to support the growth of businesses in Woodley, which would in turn 
take on local employees. 
 
RESOLVED: 
♦ To note Report SR 40/14. 

 
60. SECTION 106 PROJECT LIST 

The Service Support Manager reported on the Section 106 project list and informed 
Members that since the last meeting of the Committee the Town Centre Management 
Initiative had submitted an application for improvements to the town centre. 
 
At the last meeting Members had asked for proposals for reviewing the list on a regular 
basis and the Service Support Manager reported that each of the relevant standing 
committees would be asked to review the list, but that this had not yet been undertaken. 
 
There was discussion about the improvement required to the surface of the entrance to 
Woodford Park from Western Avenue and whether this should remain on the list if the 
unknown ownership of the land meant that work could not be undertaken. 
 
RESOLVED: 
♦ To note that the Town Centre Management Initiative had submitted an application for 

Section 106 funds for improvements to the town centre. 
 

♦ That Councillors Baker and Challis would meet to review and update the list. 
 
61. COMMUNITY GRANTS 

 Members considered the six grant applications received as set out in Report No. SR 41/13 
in line with the community grants criteria and: 
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 RESOLVED: 
♦ To award grants to the following: 

 
2nd Woodley Scout Group £250 Towards the cost of purchasing 

additional camping equipment. 
 

Reading Football Club Community 
Trust: Goals Football Centre, 
Woodley 

£250 Towards the cost of providing Kickz 
football sessions free of charge to 
young people aged 11-19. 
 
 

Woodley Festival of Music and Arts £250 Towards the cost of providing the 
Festival of Music and Arts in 2015. 
 

Cruse Bereavement Care Thames 
Valley Berkshire Area 

£250 Towards the cost of providing 
counselling to bereaved children and 
adults. 
 

Berkshire County Blind Society £250 Towards the cost of providing transport 
and offering a range of events and 
activities to enhance the lives of the 
visually impaired. 
 

Sue Ryder: The Duchess of Kent 
Hospice 

£250 Towards the cost of providing palliative 
care at the hospice and in patients’ 
homes. 

  
 
62. ALLOTMENT RENT REVIEW 

The Service Support Manager presented Report No. SR 42/14 and tabled a sheet to replace 
the incomplete table comparing charges made by other Councils.  The report proposed that 
Members consider including a charge for water, an increase in the discount qualifying age 
in line with the state retirement age and a reduction in the discount, and an increase in 
allotment rents in line with the Retail Price Index. 
 
Members discussed the recommendations made in the report and 
 
RESOLVED: 
♦ To note Report No. SR 42/14. 

 
♦ To increase the allotment plot charges from January 2016 by 2.3% in line with the 

Retail Price Index figure as at September 2014. 
 

♦ To adjust the discount rate from January 2016 from 50% to 40% in line with other 
services provided by the Council. 

 
♦ To raise the discount qualifying age in line with the state retirement age, for those not 

currently in receipt of the discount. 
 

♦ To introduce an annual charge of 40p per pole from January 2016 to offset a portion of 
the costs for water usage at the site. 

 
♦ That the new charges and discount rates be applied to new tenants from January 2015. 
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63. 3G PITCH PROJECT 
The Town Clerk informed Members that some revisions were required to the planning 
application for the 3G pitch as a result of concerns expressed by residents at a public 
consultation meeting, and that the consultants had recommended an acoustic survey be 
carried out to ascertain whether acoustic boards would be necessary around part of the 
pitch.  The acoustic survey and the attendance of the consultant at the public meeting 
were additional costs and a recommendation had therefore been made by the Leisure 
Services Committee meeting on 4 November 2014 that: 
 
The Strategy and Resources Committee allocate a further £2,550 from the special projects 
earmarked reserve to cover the anticipated survey and other costs associated with this 
stage of the 3G artificial grass pitch project. 
 
RESOLVED: 
♦ To allocate a further £2,550 from the special projects earmarked reserve to cover the 

anticipated survey and other costs associated with this stage of the 3G artificial grass 
pitch project. 

 
64. TOWN CENTRE – NORTH END IMPROVEMENTS 

Members noted that Wokingham Borough Council had confirmed Section 106 funding of 
£60,000 for the project to improve the north end of the town centre, but that the funding 
might not be available until the next financial year.  The condition imposed by Wokingham 
Borough Council that all liability for the project and all ongoing maintenance would be the 
responsibility of the Town Council was discussed and the Town Clerk agreed to clarify that 
maintenance of the paving would remain the responsibility of the Borough Council. 
 
It was agreed that the next step was to get the proposals drawn up on a set of plans, 
which could then be put before the Committee for approval, and the method of funding the 
design was discussed.  In order to move the project forward it was suggested that the 
TCMI should be asked to fund the design stage, but that the Town Council would 
reimburse this cost from the Section 106 funds if the project went ahead and consider 
funding any shortfall in project costs. 
 
RESOLVED: 
♦ To seek quotes for the design and project management of the project to improve the 

north end of the town centre. 
 
65. COUNCIL MEETING DATES 2015/16 

The proposed schedule of meetings for 2015/16 had been circulated with the agenda.  The 
Town Clerk asked Members whether the possibility of holding the Plans Committee on 
Monday evenings instead of Tuesday evenings could be considered, as this would give 
more flexibility to the scheduling of the other committee meetings and help to ease the 
scheduling problems at certain times of the year.  It was agreed that officers prepare a 
schedule accordingly for consideration by Council. 
 

RECOMMENDED: 
♦ That the schedule of meetings for the 2015/16 municipal year, as attached at 

Appendix C, be approved. 
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66. WOKINGHAM BOROUGH COUNCIL – SHAPING OUR NEW COMMUNITIES 
 
RESOLVED: 
♦ To note that the response to the consultation on Shaping Our New Communities 

indicated reassurance that the purpose of the Shaping Our New Communities work was 
to influence the development of strong vibrant communities in all areas of the borough 
and not just the Strategic Development Locations 

 
67. WOKINGHAM BOROUGH/PARISH WORKING GROUP 

 
RESOLVED: 
♦ To note the report of the Borough/Parish Working Group held on 23 October 2014. 

 
68. It was proposed by the Chairman and 

 
RESOLVED: 
♦ That as the business was unlikely to be completed by 10pm the meeting continue to 

10:30pm. 
 
69. NALC CONFERENCE 

Members noted that the NALC Larger Councils Conference – “Future Local” – would be held 
on 3 December 2014.  No Committee member was able to attend. 

 
70. URGENCY COMMITTEE 

 
RESOLVED: 
To note the minutes of the Urgency Committee held on 31 October 2014, Report No.  
SR 43/14 

 
71. BULMERSHE LEISURE CENTRE 

The Town Clerk presented Report No. SR 44/14 and informed Members that the Town 
Council, Wokingham Borough Council and 1Life had agreed to hold quarterly meetings to 
discuss sports provision in Woodley. 
 
Some Members expressed concern about the ongoing liability that the Town Council would 
have to the pension fund in respect of staff that have transferred to 1Life in the event of 
the insolvency, winding up or liquidation of 1Life.  The Town Clerk explained that the 
Council had been assured by the Pension Fund that the Council’s risk was low, that a bond 
held by the fund would be kept under review and that, in effect, any sums due in this 
event would be pooled across the whole fund. 
 
In reply to a question the Town Clerk informed Members that the Deeds of Surrender of 
the leases for Bulmershe Leisure Centre and the Bulmershe bungalow had been prepared 
by the Council’s solicitor and were available for Councillors to view. 
 
It was noted that the early termination of the energy management system contract at the 
centre was the most significant cost in terms of contract transfers/terminations at £1,500. 

 
RESOLVED: 
♦ To approve the final terms for the Deeds of Surrender of the leases with Wokingham 

Borough Council for Bulmershe Leisure Centre and the Bulmershe bungalow with effect 
from 1 December 2014. 

 
♦ To give approval for the signing of the Admissions Agreement in respect of the pension 

arrangements for staff being transferred to a new employer. 
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72. OPTALIS 
The Town Clerk presented Report No. SR 45/14 informing Members of the proposed terms 
of the lease agreement with Optalis for the use of the offices at Woodford Park Leisure 
Centre, which were formerly used by the Berkshire Lawn Tennis Association. 
 
There was some discussion about the terms of the lease and it was proposed by Councillor 
Rowland and seconded by Councillor Challis that the rent for the office space should be 
increased by the Retail Price Index each year rather than by the fixed amounts set out in 
the proposed terms. 
 
This motion was put to the note and was lost. 
 
Following further discussion the Town Clerk agreed to determine the square footage of the 
offices and investigate the commercial rent that could be achieved for equivalent premises.  
The findings would be reported to the Committee. 
 
The recommendation contained in the report was then put to the vote and it was 
 
RESOLVED: 
♦ To approve the proposed terms of the lease agreement with Optalis for the use of the 

offices at Woodford Park Leisure Centre. 
 
 
 
73. As the time had reached 10:30pm the remaining agenda items were not considered. 
 
 
 
 

The meeting closed at 10:30pm 
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