
  

 
 

Woodley Town Council 
The Oakwood Centre 

Headley Road 
Woodley   RG5 4JZ 
Tel: 0118-969-0356 

 

 
To: Members of the Leisure Services Committee 

Councillors:  B. Franklin (Chairman); T. Barker; A. Chadwick; P.Challis; N. Cox; A. 
Downes; S. Outen; S. Rahmouni; M. Willson 
 
NOTICE IS HEREBY GIVEN that a meeting of the Leisure Services 
Committee is to be held at the Oakwood Centre at 8:00pm on Tuesday                     
7 January 2014, at which your attendance is requested. 
 
 
 
Deborah Mander 
Town Clerk   
 

 

 
AGENDA 

 
 

1. APOLOGIES 
 

 

2. MINUTES OF THE MEETING HELD ON 27 AUGUST 2013 
To approve the minutes of the meeting of the Leisure Services Committee 
held on 27 August 2013 and for the Chairman to sign them as a true and 
accurate record. 
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3. MINUTES OF THE MEETING HELD ON 5 NOVEMBER 2013 
To approve the minutes of the meeting of the Leisure Services Committee 
held on 5 November 2013 and for the Chairman to sign them as a true and 
accurate record.  (These minutes were provided in the Full Council 
agenda of 10 December 2013). 
 

 

4. DECLARATIONS OF INTEREST 
To receive any declarations of interest from Members on agenda items. 
 

 

5. 3G ARTIFICIAL GREEN PITCH 
To receive the report from Sports Solutions (enclosed). Consultants from 
Sports Solutions will attend the meeting to present the report. 
Also provided, to accompany the report, is the Football Development Plan, 
which is a confidential document (enclosed). 
 
 

 



  

6. BUDGETARY CONTROL 
To note Report No.  LS 1/14. 
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7. LEISURE CENTRES 
 To consider Report No. LS 2/14. 
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8. PARKS AND BUILDINGS 
To receive Report No. LS 3/14. 
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9. WOODFORD PARK LEISURE CENTRE ENTRANCE IMPROVEMENTS 
WORKING PARTY 
To receive Report No. LS 4/14. 
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10. CHARGES 2014/15 
To consider the proposed charges for 2014/15. (Appendix 10, enclosed) 
 

 

11. REVISED ESTIMATES 2013/14 
To consider the Revised Estimates for 2013/14.  Report No. LS 5/14 
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12. BUDGET ESTIMATES 2013/14 
To consider the Budget Estimates for 2014/15.  Report No. LS 6/14 
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13. WOKINGHAM SPORTS AWARDS 2013 
To note information on the Wokingham Sports Award 2013 categories and 
winners. (Appendix 13) 
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14. FUTURE AGENDA ITEMS 
To propose future agenda items for the Committee’s consideration.  
 

 

15. PUBLICITY & WEB SITE 
To consider which items to publicise. 
 

 

 
 

 



Woodley Town Council 
 

Minutes of a meeting of the Leisure Services Committee held at the Oakwood Centre 
on Tuesday 27 August 2013 at 8.00 pm 

 
 
Present:  Councillors B. Franklin (Chairman); T. Barker; A. Chadwick; A. Downes;       

S. Outen; S. Rahmouni; M. Willson;  
 
Also present:  Councillor C. Lawley 
 
Officers present: K. Murray, Service Support Manager; A. Bunn, Leisure Services Manager 
 
Apologies:  Councillors P. Challis; N. Cox 
 
 
10. DECLARATIONS OF INTEREST 
 There were no declarations of interest made by Members. 
 
11. MINUTES OF THE MEETING HELD ON 28 MAY 2013 
 
 RESOLVED: 

♦ That the minutes of the Leisure Services Committee meeting of 28 May 2013 be 
approved and signed by the Chairman as a correct record. 

 
12. BUDGETARY CONTROL 
 The Chairman presented the report No. LS 16/13 and responded to questions regarding the 

presentation of the comparison figures from the same period in the previous financial year. 
The Chairman drew Members’ attention to the decrease in deficit from the same period last 
year and thanked the Leisure Services Manager and his team for their work in achieving 
this. 

 
 The Service Support Manager responded to a question regarding an insurance claim at 

Chapel Hall and explained what this item was for. 
 

RESOLVED: 
♦ To note Report No. LS 16/13. 

 
13. LEISURE CENTRES 
 The Leisure Services Manager presented Report No. LS 17/13. 
 
 GP Referral 
 In response to a question about the GP referral programme the Leisure Services Manager 

stated that the scheme had been slow off the ground and, although the Woodley leisure 
centres were included, as there is no gym facility at either centre some people may prefer 
to go to Loddon Valley Leisure Centre. He also confirmed that the cardio-rehab referral 
scheme would start in September and he would be following up on this with the 
coordinator at Wokingham Borough Council.  

 
Christmas hours 

 Members noted that both centres would be closed from 24 December 2013 to 2 January 
2014 as this is a quiet time and would enable essential maintenance works to be carried 
out. 

 
 



 Active Celebration Woodley Sports Week 
 The Leisure Services Manager confirmed that funding had been secured to run this event in 

2014 between 19 – 23 May. 2,200 local young people had been involved in the 2013 event. 
 
 Healthy Habits 
 The Leisure Services Manager reported that 504 people had signed up to the Healthy 

Habits membership card. In response to a question the Leisure Services Manager explained 
that the Healthy Habits card would eventually replace the Passport to Leisure scheme and 
that he would provide information on the membership numbers of both schemes to the 
next meeting. 

 
 Racquet Attack 

The Leisure Services Manager reported that 214 people had taken up places on the 
Racquet Attack scheme which had run at both centres through summer holidays. The 
scheme offered badminton, tennis, short tennis and table tennis sessions for £1 per person 
for under 16s. 
 
Free Swimming 
The Leisure Services Manager informed Members that the Council would receive £5,000 
funding to provide free swimming for under 18s. 1820 people had taken up the scheme 
this year. An additional £5,000 will be received for the over 60s free swimming scheme at 
the centre. Wokingham Borough Council was responsible for all publicity regarding the 
scheme which had also operated at Loddon Valley and Carnival pools. 
 
Swim School 
Members were pleased to note that the number of people signing up for the Swim School 
had increased again and that the current income figure was £68,323. Members noted the 
letter of endorsement from the Amateur Swimming Association recognising the work done 
at Bulmershe Leisure Centre to encourage swimming in Woodley. 
 
Summer Holiday Activities 
The Leisure Services Manager reported that the intensive 3 and 5 day sports camps run 
through the holidays at both centres had been successful and provided a greater variety of 
activities than previous schemes including swimming, football, trampolining, kwick cricket, 
ducklings swimming lessons and a pre school camp. Most camps had been filled to 
capacity. The management team is looking to introduce the multiskills and racquet sport 
activities to the children’s side of the Healthy Habits programme following the success of 
the summer camps. 
 
Swimathon 
The Leisure Services Manager reported that the second annual swimathon held on 27 and 
28 May at Bulmershe Leisure Centre and had been a success and raised £2182.50 towards 
the £1.6 million raised nationally for the Marie Curie Cancer Care charity. The event will run 
again next year. 
 
Pitches 
The Leisure Services Manager reported that pitch 1 at Woodford Park had been converted 
to a 9 a side pitch due to demand for junior games in this format. The centre can now 
cater for 11, 9 and 7 a side matches. The provision for 9 a side football should also support 
the Council’s case in any funding applications to the Football Foundation for the proposed 9 
v 9 3G artificial grass pitch. Bookings already taken for the new size pitch would bring in 
£2,782 annually. 
 
 
 



Redevelopment – Woodford Park Leisure Centre 
The Leisure Services Manager reported that he had met with the Chairman of the 
Committee, Councillor Challis, Sports Solutions and the Woodley Football Forum to discuss 
the plan to install a 3G artificial pitch at the centre. The clubs had shown support for the 
project and indications were that all evening slots and some weekends would be booked by 
the clubs involved in the forum. Local schools have also been contacted to gain an 
indication of their potential usage of the facility. 
 
Members passed on their thanks to the Leisure Services Manager and his team for their 
efforts in delivering ongoing improvements to the sports provision in the town and the 
increased income to the Council. 

 
RESOLVED: 
♦ To note Report No. LS 17/13. 

 
14. BOOKINGS SYSTEM 

The Service Support Manager presented Report No. LS 18/13. 
 
The Service Support Manager reported that there are currently different systems being 
utilised at the leisure centres and the Oakwood Centre for managing booked facilities.  

  
 Limitations of the current systems were identified as; 

 Systems are not linked between buildings – not able to check availability of other 
hireable rooms.  

 Difficult to provide useful reporting information which could inform business and 
marketing decisions.  

 Course bookings by phone e.g. swimming. Large numbers of customers calling to book 
places at the same time which is difficult to manage at the centre and frustrating for 
customers who are unable to get through. 

 Manual paperwork systems and spreadsheets still used to collate information and 
manage bookings. 

 No integrated management of membership e.g. Healthy Habits Card (formerly leisure 
passport) 

 
Potential benefits of a new system were identified as; 
 Recording and reporting of data for operational use and to inform business decisions. 
 More effective administration of the centres. 
 Improved customer experience – online enquiries / bookings / payments. 
 Management of Healthy Habits Card membership details and usage. 

 
Members discussed the potential improvements to the service that a new system would 
bring and the requirement for any system to be fit for purpose and cost effective.  Concern 
was raised as to whether it was appropriate to include Bulmershe Leisure Centre in the 
proposed arrangements given the lease on the centre would end in 2015.  The need for a 
business plan and a detailed specification for tendering purposes was discussed and it was 
noted that the Council would need to engage a third party to carry out this work. 
 
RESOLVED: 
♦ To note Report No. LS 18/13 
 
♦ To recommend that the Strategy and Resources Committee allocate £30,000 from the 

general reserve for the production of a detailed specification and the purchase and 
installation of an appropriate software management system for leisure and facilities 
bookings. 



♦ That a fully costed business plan is provided to the Strategy and Resources 
Committee providing estimated savings and benefits that the software management 
system would bring to the Council. 

 
15. PARKS AND BUILDINGS 

The Service Support Manager presented Report No. LS 19/13. 
 
Members noted that there had been an attempted break in at the gounds depot and 2 
small fires in litter bins around Woodford Park. 
 
Woodford Park Leisure Centre 
The Service Support Manager reported that that initial sketch designs for possible 
improvements to the front of the centre had been received from Helen Palmer and that 
these would be considered at the next meeting of the working party. 
 
Members were pleased to note the installation of a new sign on the side of the sports hall. 
 
Tree Works 
The Service Support Manager reported that tree thinning works had been carried out along 
the boundary between Woodford Park and residences in Haddon Drive. Works have also 
been scheduled to remove the remaining fir trees in the play area adjacent to the paddling 
pool. 
 
Malone Park 
The Service Support Manager reported that the following repairs had been carried out; 
 Repair of wet pour safety surfacing 
 Repainting of play equipment 
 Replacement of chain link fencing 
 Replacement of swing seats 
 
Members noted that £14,000 of Section 106 funding is currently available for new play 
equipment in Malone Park and that officers will be seeking costed designs and carrying out 
consultation with users of the park. 
 
Memorial Ground 
Members noted that Beech’s Funfair had operated on the ground on 2 – 4 May. 
 
The Service Support Manager reported that a sign had been erected by the Woodley War 
Memorial Project group over the top of the exisiting Woodford Park sign, to help raise 
awareness of the project. 
 
The Service Support Manager reported that the next stage of the design work for the civic 
space was underway and that a topographic survey had been completed. It was noted that 
the next stage of designs had taken longer than expected to be produced and that a 
meeting of the Civic Space/War Memorial group would be arranged as soon as these were 
received. The aim of the group was for the memorial and civic space to be complete in 
time for the anniversary of the First World War in August 2014. 
 
Coronation Hall 
It was noted that the Maintenance Team had decorated the hall. 
 
Chapel Hall 
It was noted that the fencing along the boundary with Ladbroke Close had been replaced 
by a contractor due to its poor condition and damage caused by high winds earlier in the 
year.  



 
Oakwood Centre 
It was noted that the emergency lighting in the theatre had been upgraded. 
 
Woodley Garden Competition 
The Service Support Manager reported that Mrs Latham of Kingfisher Drive had won first 
place in the 2013 competition. It was noted that there had been 12 entries for the 
competition this year and the Mayor would present the winner and runner up trophies at 
the Full Council meeting on 24 September. 
 
Maintenance Database 
The Service Support Manager reported that the database had been updated to improve the 
recording and management of maintenance jobs. Training had been carried out at all sites 
on the use of the system. 
 
The Chairman reported that this was an ongoing improvement in the process of managing 
the maintenance of several buildings which are in a generally poor state of repair and 
would require significant works soon. 
 
Garden of Remembrance 
Members considered whether the Council should offer a free of charge memorial plaque in 
the Garden of Remembrance to the families of honorary townspersons who have passed 
away, at a cost to the Council of approximately £75. It was noted that the status of 
honorary townsperson had been bestowed on four Woodley citizens since 1981, most 
recently Fred Willis who was awarded the honour in 1996.  

 
RESOLVED: 
♦ To note Report No. LS 19/13 
 
♦ To offer a free of charge memorial plaque in the Garden of Remembrance to the 

families of honorary townspersons who have passed away. 
 
16. WORKING PARTIES 

The Service Support Manager presented Report No. LS 20/13. 
 
The Service Support Manager reported that the Tournaments Working Party had fulfilled its 
brief in overseeing arrangements for the Sid Hopkins Football and Trembath Kwick Cricket 
tournaments. It was noted that the working party no longer needed to meet and that these 
events are now running well with high attendance and participation.  
 
The Service Support Manager also reported that the Woodford Park Leisure Centre 
Entrance Improvements Working Party would continue to meet until it had fulfilled its brief 
in allocating the £10,000 identified in the 2012/13 capital programme. 
 
RESOLVED: 
♦ To note Report No. LS 20/13 
 
♦ To terminate the Tournaments Working Party and that the matters it would usually 

cover be presented to the committee for consideration in the future. 
 
17. 2014/15 BUDGET 
 The Chairman invited the committee to consider items to be included or excluded from the 

2014/15 budget, which would be investigated and reported back to the Committee. 
 
 



 Items suggested for inclusion were; 
 Desilting and refurbishment of Woodford Park Lake 
 Provision of a 9v9 3G artificial pitch at Woodford Park Leisure Centre  
 
The issue of ownership of the access track from Western Avenue into Woodford Park was 
raised and suggested as a possible future budget item. The Service Support Manager 
reported that he had delivered letters to the houses in Western Avenue with access to the 
rear of the properties via this track in order to see if any householders had information in 
the deeds for their property that would identify the owner of the land. No response had 
been received to date. The Service Support Manager reported that he was engaging 
Shared Legal Solutions to provide advice on what legal steps are available to the Council 
with a view to taking ownership of the land and that this would be reported back to the 
Committee. 

 
18. SPORTS AWARDS CEREMONY OF THE YEAR 2013 

Members noted that nominations were being sought for the 2013 awards. It was agreed 
this could be publicised at the leisure centres and on the Town Council website and that 
any suggestions for nominations should be sent to the Leisure Services Manager. 

 
19. FUTURE AGENDA ITEMS 

The Chairman invited the committee to suggest future items to be considered by the 
committee.  
 
RESOLVED: 
♦ To include the following future items for consideration by the committee: 
 

 Update on the Sports Awards Ceremony of the Year 2013. 
 Update on the entrance into Woodford Park from Western Avenue.  

 
20. PUBLICITY AND WEBSITE 

 
RESOLVED: 
♦ To publicise the following: 
 

 Sports Awards Ceremony of the Year 2013 
 ASA letter of commendation  

 
 
 

The meeting closed at 9.20 pm 
 

 



LEISURE SERVICES COMMITTEE BUDGETARY CONTROL 2013/14 Report No. LS 1/14

 Actual Exp Actual Exp Actual Exp
EXPENDITURE Budget  as at as at as % of Information

2013/14 30/11/12 30/11/13 Budget

WOODFORD PARK LC 256247 169670 160210 62.5 Rates, water, vending, certification, cleaning supplies, 
phone and equipment hire over 66.6%. All other costs 
under.

BULMERSHE LC 466841 294075 316204 67.7 Staff, rates, fuel, cleaning supplies, counter sales, 
stationery, phone, skip, repairs, performing rights, pool 
chemicals and grounds maintenance over 66.6%. All other 
costs under.

GROUNDS MAINTENANCE 22303 13977 11398 51.1 Fire equipment and skip hire over 66.6%.
FOOTBALL 16367 9036 9101 55.6 Small expenditure on seed at this point.
CRICKET 8304 4861 4637 55.8 No expenditure on seed or equipment at this point.
BOWLING GREEN 10358 6630 6761 65.3 Small expenditure on seed at this point, water rates higher 

than 66.6%
WOODFORD PARK 25230 16611 16971 67.3 Water, tournament and other supplies costs higher than 

66.6%.Play equipment (inspection and repair costs) over 
budget.

MEMORIAL GROUND 6648 4383 4161 62.6 No expenditure on seed at this point.
GARDEN OF REMEMBRANCE 4729 2947 3321 70.2 Inscription costs over 66.6% - demand led.
PLAY AREAS & OPEN SPACES 10436 6539 6735 64.5 Play equipment (inspection and repair costs) over 66.6%.
CORONATION HALL 37010 23976 20554 55.5 Rates, equipment hire, repairs and water rates over 66.6%, 

other costs under. No skip costs from budget originally 
allocated.

CHAPEL HALL 21392 11692 11791 55.1 Rates, cleaning, repairs and equipment hire costs over 
66.6%. Repairs costs include fencing repairs and insurance 
claim.

CAPITAL & PROJECTS 55900 27950 27950 50.0 First half of loans paid in September/October, second in 
March.

TOTAL 941765 592347 599794 63.7



Actual Inc Actual Inc Actual Inc Information
INCOME Budget  as at as at as % of

2013/14 30/11/12 30/11/13 Budget

WOODFORD PARK LC 174646 123831 126401 72.4 Room hire, sports hall, tennis and football on hard surface 
area, counter sales (ice creams etc) income over 66.6%. 
Course income at 66%.

BULMERSHE LC 361901 258872 288256 79.7 All income streams apart from vending, pool exclusive hire 
and public hall hire over 66.6%.

GROUNDS MAINTENANCE 2430 2180 2202 90.6 Annual charge for maintenance at BLC applied. Income 
from Earley TC for grass cutting higher than 66.6%.

FOOTBALL 8600 7714 9404 109.3 New bookings.
CRICKET 3000 2352 2689 89.6 Season now over.
BOWLING GREEN 6505 6353 6764 104.0 Season now over.
WOODFORD PARK 2500 2414 6564 262.6 New fair visits.
MEMORIAL GROUND 200 198 202 101.0 Two bookings.
GARDEN OF REMEMBRANCE 300 200 300 100.0 Demand led. One plaque provided FOC to the family of an 

Honorary Townsperson
PLAY AREAS & OPEN SPACES 0 0 0 0.0
CORONATION HALL 32940 25740 21770 66.1 Regular hirer no longer using the hall, fewer social events.
CHAPEL HALL 24400 17097 17515 71.8 Payments in advance.
CAPITAL & PROJECTS 0 0 0

TOTAL 617422 446951 482067 78.1

NET 324343 145396 117727

Month 8 - 66.6%



Leisure Services Committee         Report No. LS 2/14 
7 January 2014 

Woodley Town Council 
 
 
WOODFORD PARK AND BULMERSHE LEISURE CENTRES 
 
REPORT OF THE LEISURE SERVICES MANAGER 
  
 
Purpose of Report 
To inform and update Members on developments at Woodford Park Leisure Centre and 
Bulmershe Leisure Centre. 
 
General Matters 
 
Healthy Habits Kids 
There will be a small presentation at the start of the meeting on the new Healthy Habits Kids 
initiative that will be launching at the end of January 2014. 
 
Healthy Habits 
Total number of members:  743 (402 at Woodford Park and 341 at Bulmershe) giving an 
increase of 111 members since the last meeting. 
 
Sports Development 
 
Run England 
At a recent meeting with the regional representative from Run England, the national governing 
body for running three areas were discussed where we may be able to work together for the 
benefit of Woodley. The three projects are based around Run England Groups, Run England 
321 and Athlefit: 
 

• Run England Groups - brings together like-minded people, learning to run together with the 
goal of getting fit whilst having fun at a minimal cost. Aimed at beginner runners. 

 

• Run England 321 - A project which aims to provide a range of permanently marked out 
running routes across the country for anyone to use and a way of providing a meaningful 
challenge to help more people to get running. 

 

• Athlefit - Athlefit combines athletics with a fun and exciting programme of getting and 
keeping fit for adults. It can be easily adapted to suit a wide range of abilities for every 
session so everyone can take part. Particularly popular with disabled groups and older 
people this activity and can be carried out in community halls, church halls or leisure 
centres. 

 
Woodford Park Leisure Centre is booked in to host an Athlefit course on 21 January 2014 with 
several of the leisure staff from both centres booked on to the course, to enable them to run 
Athlefit at the centres and out in the community.  
 
Rounders England 
The LSM has again been approached by Rounders England to continue their partnership from 
the last two years in offering rounders opportunities in Berkshire. A rounders development plan 
was submitted to Rounders England before the 13 December deadline, for a further grant of 
£2000 for 2014. A decision on the grant is expected in early January. 
 
Physical Activity Work Group 
At the last Leisure Services Committee meeting, it was reported that the Council had been 



invited to be part of the Physical Activity Work Group set up by Wokingham Borough Council’s 
Sports Development Team with representation from Public Health, C-Salt, Finchampstead 
Baptist Centre and Woodley Town Council. This group looks at health and wellbeing in the 
Borough. 
 
At the last meeting Public Health outlined plans to expand the current GP Referral Scheme, 
cardiac re-hab, Steady Steps, walk lead sessions and green exercise schemes through 
allotments etc in the Borough. Future meetings are planned for some time in the New Year. 
 
Meeting with Wokingham Health Improvement Officer 
The Leisure Services Manager recently met with Wokingham’s Health Improvement Officer to 
discuss working together in partnership on projects targeting the elderly, young adults and 
young families. The three projects discussed were: 

• a Kick Boxing class for 18 – 21 year olds at either Woodford Park or Bulmershe 
which would be funded through Sportivate money. 

• delivering Healthy Habits classes for the elderly at Alexandra Place. 

• delivering swimming lessons for 14 – 21 year olds from hard to reach families 
identified by the Health Improvements Officer through funding from Sportivate. 

 
Since the last Leisure Services Committee meeting in November a start date has been agreed 
in the week of 6 January for the swimming lessons. Work on the kick boxing class and healthy 
habits class for the elderly at Alexandra Place is on going. 
 
Woodley Sports Week 19 – 23 May 2014 
Meetings with the School Games Organiser and the School Sports Coordinator at Bulmershe 
School have taken place to plan the timetable for next year’s Woodley Sports Week. 
A copy of the timetable can be found below:- 
 
Day    Activity  Age Group  Venue 
Monday 19 May am  Dance Festival  All   at Woodford Park 
Monday 19 May pm   Kwick Cricket  Years 5/6  at Woodford Park 
Tuesday 20 May am  Para – Olympics Year 3   at Bulmershe LC 
Tuesday 20 May all day Para – Olympics Year 3   at Woodford Park 
Tuesday 20 May pm  Quad Kids  Year 5/6  at Bulmershe school 
Wednesday 21 May am Swimming Gala Years 5/6  at Bulmershe LC 
Wednesday 21 May pm Multi – Skills  Year 1   at both Centre’s 
Thursday 22 May all day Athletics  Year 4   at Woodford Park 
Friday 23 May all day  Aqua Splash Gala Year 2   at Bulmershe LC 
 
 
Bulmershe Leisure Centre 
 
Free swimming for over 60s 
The free swimming at Bulmershe Leisure Centre since 1 October has proved to be a real 
success. To date 923 users have come to Bulmershe Leisure Centre to access their free 
swimming sessions. 
 
Swim School 
Bookings for term 4 of Swim School have been going well to date. With still three weeks to go 
before Swim School starts back in January over £26K was taken during the first six days of 
enrolments meaning that the annual income target for swimming lessons will be exceeded 
again this year. A further update on income and numbers will be given at the meeting.  
 
Woodford Park Leisure Centre 
 
Cage Cricket 



I recently met with representatives of Cage Cricket at Woodford Park Leisure Centre, to find 
out what Cage Cricket is all about and how it could work in Woodley. 
Cage Cricket can be played as an individual with other players in a similar position or as a team 
game. The maximum number of players is 6 and games last up to 45 minutes. Every player 
gets to bat and bowl, after each over (6 balls) each player moves around the different colour 
zones set out around the court. Every time a player is out they lose 40 runs. Cage Cricket has a 
website giving more information; www.cagecricket.com. Cage Cricket can be used by different 
groups including after school clubs, girls/women, disabled, businesses, street work, 60+, adults 
and young people. 
 
The cost of an outside court is £15,000, or there are portable bags at £1,200 each with which 
the game can be played in sports halls, school halls, village halls, tennis courts or out in the 
community.  
 
This game could help develop Woodford Park Leisure Centre as a sporting hub in the town and 
a business case to install Cage Cricket at Woodford Park is being prepared for Members to 
consider.  
 
Capital Investment 
The Leisure Services Manager has been approached by representives from Badminton England 
and Bulmershe Gym Club about the possibility of providing more sports hall space at the centre 
to help meet the growing demand for these two sports. Both organisations have funds they 
may be willing to invest in the site. The centre already has a strong badminton connection on 
the site with Berkshire Badminton, local clubs and high casual regularly using the centre. 
 
Members are asked to consider whether they support further discussions taking place with 
these organisations. 
 
Apprenticeship  
This year was the first time that either of the leisure centres had provided an apprenticeship 
opportunity, which was agreed by the Committee at a meeting on 6 November 2012. 
Bulmershe Leisure Centre provided the placement which was sponsored by the Institute of 
Swimming and where a 30 hour a week programme of training leading to a Level 2 diploma in 
coaching and learn to swim. This involved 80 % on the job training and 20% learning with the 
apprentice’s tutor who came on site every four weeks.  
 
The apprentice, who started in April 2013, very quickly and successfully achieved the National 
Pool Lifeguard Qualification and Level 1 teaching Aquatics course. She is currently completing 
Level 2 of the Aquatics course. Her training and qualifications have been put to good use and 
she has provided lifeguard cover for a variety of daytime sessions including Ducklings, early 
morning and other public swims and 50+ Aqua Fit. The apprentice has also been able to gain 
assistant teacher experience in her work with Swim School lessons and has recently been 
allocated her own class to further develop her skills as a lead teacher with responsibility for 
lesson planning, delivery and report writing. 
 
The centre has also been able to give the apprentice experience in the administrative support 
function at the centre, including taking bookings and dealing with customer enquiries as well as 
covering reception. Other events and activities such as the Children’s Fun Day in the town 
centre and Woodley Carnival have also given the apprentice a wider experience of working in 
leisure. 
 
The apprentice’s work with her tutor has been completed ahead of schedule and she has 
received positive feedback from the centre and her tutor at all the update meetings. It is hoped 
that the apprentice will be employed at the centre once apprenticeship is completed. 
 
As a result of the success of this first apprentice scheme in leisure officers have recommended 
that an apprentice post be considered for 2014/15 at Woodford Park Leisure Centre and this 
has been included in the draft figures presented to the Committee.   



 
 
 
Recommendations: 
 
♦ That Members note the contents of the report. 

♦ That Members consider whether further discussions be held with Bulmershe 
Gym Club and Badminton England on the matter of sports hall space at 
Woodford Park Leisure Centre. 

♦ To consider including funding in the 2014/15 budget for an apprenticeship post 
at Woodford Park Leisure Centre. 

 



Leisure Services Committee      Report No. LS 3/14 
7 January 2014 

 
Woodley Town Council 

 
PARKS AND BUILDINGS 
 
REPORT OF THE SERVICE SUPPORT MANAGER 
 
 
Purpose of Report 
To inform Members of matters concerning the Town Council’s buildings and maintenance of 
the facilities and to ask Members to consider the proposed location for the community 
orchard. 
 
Vandalism  

Date Details Costs 
 None reported  
   

 
Woodford Park Leisure Centre 
Entrance Improvements 
Replacement front doors for the centre will be installed in the coming weeks. This is a key 
item on the Woodford Park Leisure Centre Entrance Improvements project list and was 
agreed at the meeting of the working party on 4 December. A report of this meeting is 
included in the meeting agenda.  
 
Roof 
Works have been carried out to replace damaged sections of guttering along the sports hall 
roof and to replace some roof panels which have deteriorated over time. These works were 
carried out by a contactor and funded from the 2013/14 capital programme. 
 
Decorating 
The reception area and function room have been decorated by the Maintenance Team. 
 
Works to decorate the upstairs committee rooms are scheduled for the first week of 
January. This will include replacement of the old carpet tiles which are in poor condition. 
These works will be carried out by the Maintenance Team and be funded from the 2013/14 
capital programme. 
 
Room partitions 
The room partitions in the function room will be replaced with new in the next few weeks. 
These works will be carried out by a contactor and funded from the 2013/14 capital 
programme. 
 
Malone Park 
Play Equipment 
The £14,000 of Section 106 funding currently available for new play equipment in Malone 
Park will be supplemented by a £5000 agreed allocation from the 2013/14 Capital 
Programme.   
 
Consultation on items of equipment has gone onto the Town Council website and will be 
displayed at the Oakwood Centre and leisure centres. Local schools will be invited to take 
part in the consultation along with park users who have previously contacted the Council to 
express an interest in the project. It is expected that the equipment will be installed in 
Spring 2014. 
 



Western Avenue Access Road 
The grounds team has carried out some temporary repairs to the surface. This work utilised 
waste material and was at no cost to the Council other than staff time. 
 
Shared Legal Solutions have been unable to establish ownership of the area of land and 
have been asked to provide information on the options available to the Council for adopting 
the area. 
 
Community Halls 
The hedging along the boundary between Coronation Hall car park and the Memorial 
ground has been reduced in height and the old chain-link fencing and posts removed. This 
has improved the appearance and opened up the sightline into the park. 
 
Community Orchards 
Officers have met on site with Rich Waring of Transition Reading to identify a suitable 
location for a community orchard in Woodley. Some areas have been ruled out following 
investigative digs to establish suitability.  An area to the rear of Coronation Hall has been 
identified as a location that would work well for this project (APPENDIX A). This area is 
accessible and is set back slightly from the pathway which should make it a less obvious 
target for vandalism while the trees are establishing. 
 
The proposal is for the planting of approximately 20 trees which will be a mix of apple, 
pear, plum, buckthorn and cherry. The trees will be around 1.5m tall when planted and will 
reach a height of approximately 4m when mature. Residents of Halstead Close will be 
consulted on the proposal.  
 
Energy Contracts 
New contracts for the supply of gas at the leisure centres and Oakwood Centre have been 
agreed and a price rise has been avoided by going through a broker. Electricity smart 
meters have been installed at all sites at no cost to the Council. 
 
 
Recommendations 
♦ That Members note the contents of the report. 
 



APPENDIX A 

 



Leisure Services Committee      Report No. LS 4/14 
7 January 2014 

Woodley Town Council 
 

Report of a Meeting of the Woodford Park Leisure Centre Entrance 
Improvements Working Party held at Woodford Park Leisure Centre on 

Wednesday 4 December 2013 at 3pm 
 

Present:  Councillors: K Baker, P Challis, S Outen 
    

Officers:  
Lee Skinner – Maintenance Manager  

   Kevin Murray – Service Support Manager  
   Ed Whitesmith – Sports Facility Manager 
   Andrew Bunn – Leisure Services Manager 
 

1. Apologies 
Councillor T Barker  
 

2. Declarations of Interest 
No declarations of interest were made. 

 
3. Election of Chairman 

Councillor Outen was elected Chairman of the working party for the municipal year. 
 

4. Update on project items  
The Service Support Manager updated the meeting on progress on each of the 
items on the project list. The key projects which have been progressed were: 
 
 Project Status 
4 Sports Hall signage 

 
Illuminated sign now installed. All works 
complete. Funded from signage budget. 
 

5 Redesign of entrance  
 

Initial design options received from the 
landscape architect for discussion. 
 

9 Lower level planting in 
walled beds 
 

This work has been completed by the grounds 
team. 
 

11 (a) Pergola – tidy up planting 
 

This work has been completed by the grounds 
team. 
 

13 Removal of portakabin 
 

Complete. £750 funded from £10,000 
allocation for entrance improvements. 
 

14 Installation of new 
entrance doors 

Revised quotes and options obtained for 
consideration. 
 

16 Decoration of interior 
reception area 
 

Works currently in progress. 

20 Removal of conifer in play 
area 

Works complete – funded from tree works 
budget. 
 

 
 
 



5. Entrance Improvement Designs 
The designs received from Helen Palmer, Landscape Architect, were discussed. It 
was agreed that overall option 2 represented a more aspirational project and a 
vision to work towards. It was recognised that this would be a more costly option 
than option 1 although cost estimates were not available. The Service Support 
Manager reported that to obtain cost estimates from the landscape architect would 
cost approximately £400. Options 1 and 2 are attached at Appendix A for 
information.  
 
It was suggested that option 1 with modifications might be a first step towards 
achieving option 2 if works needed to be phased due to availability of funding. 
 
The following specific aspects of the option 2 design were identified as requiring 
further consideration if the larger project was to progress: 
 

• Safety of pedestrians, particularly children if the low level walls were 
removed and replaced with bollards. 

• The inclusion of shade sails was considered not to be appropriate. 
• Impact on the number of available car parking spaces.  

 
 It was agreed to recommend to the Leisure Services Committee that option 2 for 
 the redesign of the outside area be costed and considered at a later date and in 
 conjunction with the 3G artificial pitch project and car park refurbishment project.  

 
6. Options for replacement front doors 
 The Maintenance Manager presented costed options for different types of doors to 
 replace the existing entrance doors which are in poor condition and in need of 
 replacement. Of the designs presented it was agreed that a double sliding door 
 would be the most appropriate in terms of design and function and that it would 
 allow for continued use of the security shutters currently in place. 

 
It was agreed that the Maintenance Manager obtain further competitive quotes for 
designs of this type and proceed in placing an order for the work with an a ceiling 
cost of £6,500. It was noted that there was a likely lead-time of approximately 6 
weeks for installation of the doors. It was agreed that the balance of funds from 
the £10,000 capital programme allocation be retained as a contingency until the 
replacement door project is complete.   

 
7. Signage and promotion of the centre 

The potential for utilising the large sign on the Memorial Ground – currently 
displaying a notice relating to the war memorial project was discussed. Once the 
war memorial project is complete the intention would be to display a sign with 
information about the leisure centre. 

 
8. Bowls Club Trees 

It was noted that item 19 on the project list – removal of trees around the bowls 
green, was a large project and would need to be addressed at some point due to 
the damage being caused to pathways and the irrigation system for the green by 
tree roots. It was agreed that consideration of this project should form part of any 
larger plans for improvements to the centre. 

  
9. Date of next meeting 

It was agreed that the working party should meet again in mid-late February by 
which time the works to replace the doors entrance should be complete.  

 
 

 



10. Agreed Actions 
 
To provide an update by email to all Members on progress of the 
working party. 
 

Kevin 
Murray 

To recommend to the Leisure Services Committee that design option 2 
for the entrance to the centre be costed and considered at a later date 
and in conjunction with the 3G artificial pitch project and car park 
refurbishment project. 
 

 
 

That the Maintenance Manager obtain further comparison quotes for 
the replacement of the front doors of the preferred design and proceed 
with this project. 
 

Lee 
Skinner 

That the Service Support Manager arrange the next meeting of the 
working party for February 2014. 
 

Kevin 
Murray 

 
Meeting ended 4pm 

 
   





Area of tarmac and paving slabs 
removed and relaid with simple 
concrete slabs to match existing

Existing planter to be retained.  Planting
scheme enhanced with flowering herbaceous
plants and bulbs to provide year-round colour

Existing tarmac car 
park retained

Existing raised bed with
pergola retained to

provide shade

Vertical banners 
indicating 
entrance to leisure 
centre

Simple shade sail connected to
building and supported by steel

coloumns provides shade and
smoking shelter

Raised kerb to prevent 
over-running by vehicles

Widened path allows link to between leisure centre 
and tennis office and to tennis courts and bowls club 
without the need to cross the car park.

Raised timber tree planters
with fixed bench, planted

with cascading
bedding/bulbs to provide

colour. New simple timber
benches and picnic

benches

Steel bollards to prevent
cars over-running dropped

kerb for disabled access
and define edge of paving

to children.

Entrance to Leisure Centre

Brick walls removed from this area,
paving level with car park and no

parking provides clear indication of
route to entrance plus improves

accessibility.

Access route to door of pub to allow delivery of
beer barrels and other supplies.  Surfaced with

concrete paviours to prevent damage

Small storage area for beer barrels
enclosed by low wall

Bramhill Design
1 Westbrook Green
Blewbury
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Tel 01235 850022

Project

Title

Scale Date

Dwg no Rev

Option One

BL1306/02/01

July 2013
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Woodford Park Leisure Centre

Landscape Improvements



New layout to car park

Vertical banners
indicating entrance to

leisure centre

Widened path allows link to between leisure centre 
and tennis office and to tennis courts and bowls club 
without the need to cross the car park.

Raised brick/timber planters with
timber bench, planted with

cascading bedding/bulbs to
provide colour.

Raised wide
concrete/timber
lounging bench

Steel bollards to prevent
cars over-running dropped

kerb for disabled access.

Entrance to Leisure Centre

Brick walls removed from this area

Access route to door of pub to allow delivery of beer barrels and
other supplies.  Surfaced with concrete paviours to prevent damage

Small storage area for beer barrels enclosed by low wall

Stainless steel cycle
stands

Colourful shade sails provide shade and shelter
for outdoor seats

Series of colourful shade sails
provide shaded and sheltered

seating area and create
identity for entrance area -

colours act as signage from a
distance

New location for disabled 
spaces direct onto level paving

New concrete paving New planting area to
define central parking

Provide colourful
murals or information

on leisure centre walls
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Leisure Services Committee 
7 January 2014       Report No. LS 5/14 

Woodley Town Council 
 
REVISED BUDGET ESTIMATES – 2013/14 
 
REPORT OF THE TOWN CLERK 

 
 
Purpose of Report 
To inform and advise Members of the recommendations for the Leisure Services Committee’s 
Revised Budget Estimates for the 2013/14 financial year. 
 
Information 
The Revised Budget Estimates for 2013/14, Budget Appendix (enclosed), have been drawn 
up taking into account any additional factors or information from officers that are expected to 
affect income and expenditure for the year.  
 
Expenditure 
It is estimated that budget savings will be achieved in eight of the budget centres, although this 
will be offset by additional costs anticipated at Bulmershe (fuel) and the Grounds Maintenance 
depot (diesel tank refill in February) giving an anticipated net reduction in expenditure of £8,755.  
 
Fuel at Woodford Park Leisure Centre will be lower after realignment of actual use against 
estimated bills. Staff costs at Coronation Hall are lower because they included apportioned 
funding for a post, not appointed to. The skip costs at the hall are unspent following alternative 
arrangements for the disposal of rubbish. Water rates have generally been higher than 
anticipated in the original budget set for 2013/14. Staff costs in most budget centres are lower 
than the original budget estimates because a 2% increase had been budgeted for and pay 
increased by 1%. 
 
Income 
It is estimated that the committee’s income will be £33,842 over the estimated income target. 
Income at Bulmershe Leisure Centre will exceed the target by £32,677 while Woodford Park 
Leisure Centre, cricket and Coronation Hall are unlikely to achieve the estimates originally set.   

All income from dry and wet side sports clubs and courses at Bulmershe Leisure Centre looks set 
to meet or exceed their original targets. Income from the Swim School is estimated to come in at 
the year end £10,000 above the original figure; this had been based on last year’s income which 
had included a new term over the summer holidays. This was more popular this year and most 
courses are now running at near capacity. The centre has also benefited from additional income 
from the upstairs hirers for part of the year. 

Football income will be higher than budgeted because of new regular hirers. 

At Woodford Park income benefited from a new fair coming for several days. 

It is anticipated that income at Coronation Hall will not meet its target; a regular hirer stopped 
their booking at the beginning of the year and there are fewer social events being booked. At 
Chapel Hall income will be higher than anticipated because new regular hirers are using the hall.  

Income at Woodford Park Leisure Centre is not likely to meet the estimated level partly because 
courses planned for the year at the time the budget was set were not introduced and some 
courses have reduced following a drop in demand.  
 
Net Expenditure 
The net revised estimate is anticipated to be £42,597 under the original budget figure.  
 
Recommendations 
♦ that Members note the contents of the report 
♦ that Members recommend the Revised Budget Estimates for 2013/14, as set out 

in Appendix A, be approved. 



Leisure Services Committee 
7 January 2014       Report No. LS 6/14 

Woodley Town Council 
 
BUDGET ESTIMATES 2014/15 
 
REPORT OF THE TOWN CLERK 

 
 
Purpose of Report 
To inform Members of the recommendations for the Leisure Services Committee’s Budget 
Estimates for the 2014/15 financial year. 
 
Information 
The budget estimates for the 2014/15 financial year, Budget Appendix (enclosed), 
have been drawn up taking into account the previous year’s figures, information from 
officers in respect of operational costs, activities and income, along with any plans for 
services. 
 
Net Expenditure 
The net expenditure to deliver the committee’s services in 2014/15 is estimated to be 
£283,988, a decrease of £40,356 on the original estimate for 2013/14 and an increase on 
the 2013/14 revised budget estimate of £2,241. 
 
Expenditure 
It is anticipated that the cost of delivering leisure services in 2014/15 will be increased by 
£21,414 over the 2013/14 revised estimates.  

The estimates include an allowance for a staff cost of living increase of 1% in the coming 
year. The trade union has submitted a pay claim for the coming year and employers will be 
consulting on this. It is understood that councils are making a 1% allowance for a pay 
increase in their budgets.  

At Bulmershe Leisure Centre staff costs include additional coaches for new Swim School 
classes and dry side courses.  

At Woodford Park Leisure Centre funding for an apprentice and additional coaching costs 
for the new Healthy Habits Kids programme have been included in the estimates. 

Chapel Hall costs anticipate lower repairs and staff costs in 2014/15 with a permanent 
caretaker now in post.   

The Grounds Maintenance Depot estimates anticipate one refilling of the diesel tank. 

Following the government’s announcement of the provisional business rate multiplier, 
business rates have been increased by 2% in the budget estimates.  

Fuel prices will generally be higher than the previous year. The gas contract agreed will be 
lower than the rates being paid in 2013/14 but electricity is anticipated to increase by 
10%.  
 
Income 
Income figures have been based on planned levels of activity and the proposed charges. 
An increase of £19,173 over the 2013/14 revised estimates figure has been budgeted for.  

Bulmershe Leisure Centre will continue to run four 12 week Swim School terms a year and 
income from the planned introduction of new Swim School and dry side courses has been 
included in the pool and hall courses income. Estimated income at the centre assumes that 
the Council takes over the upstairs area on the terms agreed by the Council and proposed 
to Wokingham Borough Council.  

 



 

For the halls a prudent increase in income, taking into account the proposed charges, has 
been included in the budget figures.  

Income from fair visits has been set lower than the 2013/14 revised estimate because it is 
not likely that additional fair visits will be made in the coming year, as was the case last 
year.  
 
Recommendations 
♦ that Members note the contents of the report. 
♦ that Members recommend the Budget Estimates for 2014/15, as set out in 

Appendix A, be approved. 
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