
The Oakwood Centre, Headley Road, Woodley, Berkshire, RG5 4JZ 
www.woodley.gov.uk 

To: Members of the Strategy & Resources Committee
Councillors K. Baker (Chairman);  J. Anderson;  S. Brindley;  A. Chadwick;  K. Gilder;  
T. McCann;  M. Nagra;  B. Rowland;  P. Wicks

NOTICE IS HEREBY GIVEN that a meeting of the Strategy & Resources 
Committee will be held at the Oakwood Centre at 7:00 pm on Tuesday 
15 September 2020, at which your attendance is requested.  This will be 
a virtual meeting, as authorised by the Coronavirus Act (2020), Section 
78. 

Deborah Mander 
Town Clerk 

AGENDA 

1. APOLOGIES

2. DECLARATIONS OF INTEREST
To receive any declarations of interest from Members relating to the
business of the meeting.

3. EXCLUSION OF PUBLIC AND PRESS
To resolve that, in view of the confidential nature of the business
about to be transacted in relation to legal and financial matters, it
is advisable in the public interest that the public and press are
temporarily excluded and they are asked to withdraw for items 4
and 5 on the agenda.

4. WOODFORD PARK LEISURE CENTRE ROOF
To consider Report No. SR 12/20. Page 5 

5. COUNCIL FINANCES
To consider Report No. SR 13/20. Page 8 
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 Following consideration of the confidential items, the virtual meeting will 
resume at 8:30pm. 
 
 

 

6. MINUTES OF THE MEETING HELD ON 21 JANUARY 2020 
To approve the minutes of the Strategy and Resources Committee held on 
21 January 2020 and that they be signed by the Chairman as a correct 
record.  (These minutes were provided in full in the Full Council 
agenda of 4 February 2020, but are attached to this agenda, 
without the appendices, for Members’ information.) 
 

Page 13 
 
 
 
 

7. FINANCE 
a) Budgetary Control 

To receive Report No. SR 14/20. 
 
b) Payments 

To approve the following payments as set out in Appendix 7b, 
enclosed separately: 
 

 Current account Imprest account 
January 2020 £69,414.69 £53,986.95 
February 2020 £64,868.18 £54,938.57 
March 2020 £207,495.87 £56,119.83 
April 2020 £106,162.89 £51,144.66 
May 2020 £75,849.83 £53,991.65 
June 2020 £104,853.96 £50,197.82 
July 2020 £56,794.22 £48,422.58 
August 2020 £67,959.93 £56,478.38 
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8. OAKWOOD CENTRE UPDATE 
To receive Report No. SR 15/20. 
 

 
Page 20 

9. CLIMATE EMERGENCY WORKING PARTY 
a) To note Report No. SR 16/20 of the Climate Emergency Working 

Party meeting held on 13 August 2020. 
 
b) To consider the draft Climate Emergency Action Plan, attached at 

Appendix 9b. 
 

 
Page 22 
 
 
 
Page 23 

10. OAKWOOD CENTRE ROOF 
To consider Report No. SR 17/20. 
 

 
Page 33 

11. COMMUNITY GRANTS 
To consider Report No. SR 18/20. The guidelines for awarding 
Community Grants to groups and organisations and to individuals are 
attached to the report. 
 

 
Page 35 
 
 
 

12. WOODLEY TOWN CENTRE MANAGEMENT INITIATIVE 
a) To receive the report of the Woodley Town Centre Management 

Initiative meeting held on 29 January 2020. (Appendix 12a) 
 
b) To receive the report of the Woodley Town Centre Management 

Initiative meeting held on 21 May 2020. (Appendix 12b) 
 

 
 
Page 40 
 
 
Page 42 
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c) To receive the report of the Woodley Town Centre Management 
Initiative meeting held on 22 July 2020. (Appendix 12c) 

 

 
Page 44 

13. PROJECTS SCHEDULE 2019/20 
To note the update on Council projects, as given in Appendix 13. 
 

 
Page 48 

14. COMMUNITY INFRASTRUCTURE LEVY (CIL) 
a) To note that the July Neighbourhood CIL Proportion (Transfer to 

Parish/Town Councils) Report identifies potential CIL funds to the Town 
Council of £88,643. 

 
b) To note that CIL payment of £2,670 received by the Borough Council is 

due to be paid to the Town Council in October 2020 and a further 
£134,542 due to the Town Council has been invoiced by the Borough 
Council but not yet received by them. 

 

 
 
 
 
 
 
 
 
 

15. CONNECTING COMMUNITIES IN BERKSHIRE 
To consider an invitation to become a member of the Connecting 
Communities in Berkshire (CCB) charity, attached at Appendix 15.  
 

 
 
Page 53 

16. FUTURE AGENDA ITEMS 
To consider any future agenda items for the committee to consider. 
 

 

17. PUBLICITY AND WEBSITE 
To consider items to be publicised. 
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PAGES 5 – 12 HAVE BEEN 
OMITTED AS THE CONTENT IS 

CONFIDENTIAL 



   Woodley Town Council 
 

Minutes of a meeting of the Strategy & Resources Committee held at the Oakwood 
Centre on Tuesday 21 January 2020 at 8:00 pm 

 
 
Present:  Councillors K. Baker (Chairman);  J. Anderson;  S. Brindley;  A. Chadwick;  

T. McCann;  B. Rowland;  P. Wicks 
 
Officers present: D. Mander, Town Clerk;  K. Murray, Deputy Town Clerk;   
  L. Matthews, Committee Officer   
 
Also present: Councillor M. Doyle 

2 members of the public 
 
 
 
 
59. APOLOGIES 

Apologies for absence were received from Councillors J. Cheng and K. Gilder. 
 
60. DECLARATIONS OF INTEREST 

There were no declarations of interest made by Members. 
 
61. MINUTES OF THE MEETING HELD ON 26 NOVEMBER 2019 

 
RESOLVED: 
¨ That the minutes of the Strategy and Resources Committee meeting of 26 November 

2019 be approved and signed by the Chairman as a correct record. 
 
62. COUNCIL CASUAL VACANCY 

Members noted that a by-election would be held on 27 February 2020 to fill the casual 
vacancy in Coronation East ward. 

 
63. FINANCE 

a) Budgetary Control 
The Town Clerk presented Report No. SR 1/20. 

 
RESOLVED: 
¨ To note Report No. SR 1/20. 

 
b) Payments 

 
RESOLVED: 
¨ To approve the following payments, listed in Appendix A (November) and 

Appendix B (December):  
 

 Current account Imprest account 
November 2019 £90,447.85 £51,281.13 
December 2019 £85,658.79 £51,449.35 
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c) Council borrowing 
Members noted the schedule of loan repayments provided in the agenda and were 
pleased to note that the loan in regard to Bulmershe Leisure Centre had been fully paid 
off in September 2019.  Members all agreed that it was very useful for this information 
to be provided to them when the budget for the following year was being set. 
 
RESOLVED: 
¨ That a summary of the Council’s outstanding loans would be provided to the 

Committee annually with the budget information. 
 
64. OAKWOOD CENTRE UPDATE 

The Deputy Town Clerk presented report No. 2/20 and informed Members that the 
installation of solar panels on the Oakwood Centre was complete and the panels were 
operational. 
 
Members were pleased to note that the seating in the theatre had been reupholstered as 
part of the improvement plan to upgrade the facility.  In reply to a question about the 
planned upgrading of the audio-visual equipment and connectivity, the Deputy Town Clerk 
informed Members that advice on the requirements had been sought from hirers and the 
technicians who had been using the theatre. 
 
The Deputy Town Clerk reported that progress on the Oakwood Centre roof repairs had 
been slow, partly due to the surveyor assigned to the project having left the company 
engaged to carry out the next stages of the work.  Officers were making arrangements to 
move the project on as quickly as possible. 
 
RESOLVED: 
¨ To note Report No. SR 2/20. 

    
65. CATERING PARTNERSHIP 

The Deputy Town Clerk presented report No. 3/20 of the Catering Partnership meeting held 
on 17 January 2020.  The report was tabled at the meeting, as the Catering Partnership 
meeting had taken place after the agenda for this meeting had been issued. 
 
RESOLVED: 
¨ To note Report No. SR 3/20. 

 
66. RISK MANAGEMENT WORKING PARTY 

a) The Town Clerk presented Report No. SR 4/20 of the Risk Management Working Party 
meeting held on 19 December 2019.  Members considered the risk register and a 
suggestion was made that it would be easier to scrutinise the register if the number of 
risk items could be reduced by amalgamating some of the items.  It was also suggested 
that the high-risk items could be emphasised by placing them on the front page of the 
register, regardless of which risk area they came from.  The Town Clerk agreed to 
report these recommendations to the working party.  Members also asked that, in 
future, particular consideration be given to the items concerning the environmental 
impact of the Council’s actions and the Town Council’s target of becoming carbon 
neutral by 2030. 

 
RESOLVED: 
¨ To note Report No. 4/20. 

 
b) The Town Clerk presented Report No. SR 5/20 of the Risk Management Working Party 

meeting held on 9 January 2020. 
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RESOLVED: 
¨ To note Report No. SR 5/20. 
 

¨ To recommend that Council adopt the 2020/21 Risk Management Strategy, 
attached at Appendix C. 

 
¨ That the Risk Register be presented to Council. 
 

67. HUMAN RESOURCES AND HEALTH AND SAFETY ADVICE/SUPPORT 
The Town Clerk presented Report No. 6/20. 
 
RESOLVED: 
¨ To note Report No. 6/20. 
¨ To continue to engage Ellis Whittam to provide Human Resources and Health and 

Safety support and services, as set out in the appendix provided with the report, with 
effect from 28 February 2020 for a period of 5 years at a cost of £5,950 per annum.  

 
68. CHARGES 2020/21 

a) Oakwood Centre charges 2020/21 
The Town Clerk presented the Proposed Charges 2020/21 Appendix.  
 

RECOMMENDED: 
¨ That the 2020/21 charges at the Oakwood Centre, as set out in the Proposed 

Charges 2020/21 Appendix, be approved. 
 

 
b) Leisure Services charges 2020/21 

Members considered the recommendation from the Leisure Services Committee 
regarding the charges for Town Council leisure facilities.   Members thanked the Leisure 
Services Manager for providing comparison prices for services provided by other 
facilities, as these were very useful. 

 

RECOMMENDED: 
¨ That the charges for Leisure Services in 2020/21, as set out in the Proposed 

Charges 2020/21 Appendix, be approved. 
 

 
69. REVISED ESTIMATES 2019/20 

a) Strategy and Resources Committee 
The Town Clerk presented Report No. SR 7/20.  

 
RESOLVED: 
¨ To note Report No. SR 7/20. 
¨ To approve the allocation of any balances remaining in the Legal and Professional 

Expenditure budget code to an earmarked reserve for that purpose at the 2019/20 
year end. 

¨ To approve the 2019/20 Revised Budget Estimates, as set out in the Budget 
Appendix. 
Voting:     For: 5     Abstentions: 2 
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b) Leisure Services and Planning Committees 
 
RESOLVED: 
¨ To approve the 2019/20 Revised Budget Estimates of the Leisure Services and 

Planning Committees, as set out in the Budget Appendix. 
Voting:     For: 5     Abstentions: 2 

 
70. BUDGET ESTIMATES 2020/21 

a) Strategy and Resources Committee 
The Town Clerk presented Report No. SR 8/20. 
 
RESOLVED: 
¨ To note Report No. SR 8/20. 
¨ That the 2020/21 Budget Estimates for the Strategy and Resources Committee, as 

set out in the Budget Appendix, form part of the 2020/21 Budget and be presented 
for approval. 
Voting:     For: 5     Abstentions: 2 

 
b) Leisure Services and Planning Committees 

 
RESOLVED: 
¨ That the 2020/21 Budget Estimates for the Leisure Services and Planning 

Committees, as set out in the Budget Appendix, form part of the 2020/21 Budget 
and be presented for approval. 
Voting:     For: 5     Abstentions: 2 

 
c) Budget and Precept 2020/21 

The Town Clerk presented Report No. SR 9/20. 
 

RESOLVED: 
¨ To note Report No. SR 9/20. 

 

RECOMMENDED: 
¨ That the budget for 2020/21 be presented to Council for approval. 
¨ That a precept level of £1,203,188 for the 2020/21 financial year be presented to 

Council for approval. 
      Voting:     For: 5     Abstentions: 2 
 

 
 
71. CLIMATE EMERGENCY 

The Deputy Town Clerk presented Report No. SR 10/20, which included an initial 
calculation of the Council’s carbon footprint and an explanation of how the assessment had 
been made.  Members were informed of the initial steps that had already been taken to 
reduce the Council’s carbon footprint and the potential future energy savings to be 
considered. 
 
Members discussed the proposal to set up a Climate Emergency Working Party and 
considered the draft Terms of Reference. 
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RESOLVED: 
¨ To note Report No. SR 10/20. 
¨ That a Climate Emergency Working Party be established. 
¨ To approve the draft Terms of Reference of the Climate Emergency Working Party, 

attached at Appendix D. 
¨ To appoint Councillors Baker, Jewell and Wicks to the Climate Emergency Working 

Party. 
 
72. PROJECTS SCHEDULE 2019/20 

The Deputy Town Clerk presented the updated Projects Schedule 2019/20. 
 
RESOLVED: 
To note the information contained in the updated Projects Schedule 2019/20. 

 
73. COMMUNITY GRANTS 

Due to the lateness of the hour it was 
 
RESOLVED: 
¨ That the review of the guidelines for awarding Community Grants to groups and 

organisations and to individuals be deferred until the next meeting on 28 April 2020. 
 
74. It was proposed by the Chairman and 
 

RESOLVED: 
¨ That as business was unlikely to be completed by 10pm the meeting continue in order 

to complete the business set out in the agenda. 
 
75. WOODLEY BUSINESS CLUB 

Members considered a request from Woodley Business Club for free use of the Oakwood 
Centre for the 2020 Festival of Business and for the monthly committee meetings relating 
to the Festival in 2020.   
 
RESOLVED: 
¨ That officers determine all the organisations that are given use of the Oakwood Centre 

for free, or for a discounted rate, and that this information be provided to the next 
meeting. 

 
76. WOODLEY TOWN COUNCIL WEBSITE STATISTICS 

Members noted the statistics for website views, searches and usage given in the agenda.   
 
77. COMMUNITY INFRASTRUCTURE LEVY (CIL) 

a) Members noted that the November Neighbourhood CIL Proportion (Transfer to 
Parish/Town Councils) Report identified potential CIL funds to the Town Council of 
£72,085. 
 

b) Members noted that CIL payment of £38,621 received by Wokingham Borough Council 
was due to be paid to the Town Council in April 2020 and that a further £105,197 due 
to the Town Council had been invoiced by the Borough Council but not yet received by 
them.  

 
78. FUTURE AGENDA ITEMS 

There were no suggestions for future agenda items. 
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79. PUBLICITY AND WEBSITE 
 
RESOLVED: 
¨ To publicise the following: 

• The work being undertaken by the Town Council with regard to the Climate 
Emergency. 

 
80. EXCLUSION OF PUBLIC AND PRESS 

 
RESOLVED: 
¨ That in view of the confidential nature of the business about to be transacted in 

relation to legal matters, it was advisable in the public interest that the public and press 
were temporarily excluded and asked to withdraw for the following agenda items. 

 
81. YOUTH SERVICES SERVICE LEVEL AGREEMENT 

The Town Clerk presented Report No. SR 11/20. 
 
RESOLVED: 
¨ To note Report No. SR 11/20. 
¨ To delay the tendering of the contract for the provision of detached youth work and 

associated support and activities for young people in Woodley and extend the existing 
Service Level Agreement provided by Just Around the Corner for a period of one year, 
to 31 March 2021, at the same rate paid in 2019/20. 

 
 
 
 

The meeting closed at 10:35 pm 
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STRATEGY AND RESOURCES COMMITTEE           BUDGETARY CONTROL 2020/21 Report No. SR 14/20

EXPENDITURE Actual Exp Actual Exp Actual Exp
Budget as at as at as % of Information

2020/21 31/08/19 31/08/20  Budget

Central Costs 273269 104496 85724 31.4 Phone and equipment over 42%. Other costs under.
Democratic Costs 54560 19813 17516 32.1 All costs under 42%.
Corporate Management 368092 154585 156023 42.4 Affiliation fees, annual insurance and HR & Health and Safety annual charge over 42%. 

All other costs under. 
Capital Programme 45000 45000 45000 100.0 Allocation transferred to Capital Programme fund.
Grants 17000 2100 5417 31.9 WTCMI grant paid monthly. No community grants awarded at this point.
Oakwood Centre 172224 68240 57762 33.5 Cleaning material and rates over 42%. All other costs under. 
Maintenance HQ 4500 2119 948 21.1 All costs under 42%.
Woodley TCMI 85700 25805 19687 23.0 NI & pension, office admin ,floral displays, electricity and premises license over 42%. All 

other costs under.
Capital and Projects 266506 103191 17317 6.5 Loan re lake/ workshop/ Woodford Park LC payable in April. Most other loan payments 

made in September and March. Sinking fund allocation of £80,000 in respect of the 
Oakwood Centre yet to be paid to Rathbones portfolio.

TOTAL 1286851 525349 405394 31.5

INCOME Actual Inc Actual Inc Actual Inc
Budget as at as at as % of

2020/21 31/08/19 31/08/20  Budget

Central Costs 8638 2639 7493 86.7 Furlough income of £5,085 received.
Democratic Costs 0 1174 0 0.0
Corporate Management 0 2826 0 0.0
Capital Programme 0 0 0 0.0
Grants 0 0 0 0.0
Oakwood Centre 170256 65839 43108 25.3 Furlough income of £18,089 received. Rent in respect of Police office rec'd. 

Discussions to take place regarding Theatre agreement. Letting income at 6.7% of 
budget figure. Includes rent payment for OC offices. 

Maintenance HQ 0 0 0 0.0
Woodley TCMI 85700 15245 9211 10.7 TCMI grant contributions and market income received.
Capital and Projects 0 0 0.0

Total furlough income up to end July 2020  
TOTAL 264594 87723 59812 22.6

Month 5 = 42%
NET 1022257 437626 345582 33.8
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Strategy and Resources Committee 
15 September 2020               Report No. SR 15/20 
 

Woodley Town Council 
 
OAKWOOD CENTRE UPDATE 
 
REPORT OF THE DEPUTY TOWN CLERK  
 
 
Purpose of Report 
To advise Members of current operational matters relating to the Oakwood Centre. 
 
Oakwood Centre Update  
Catering  
A meeting of the Catering Partnership is scheduled for 15 September 2020.  
 
Covid Secure 
The centre is now open and taking bookings. The coffee shop is also open and operating in a 
Covid secure way – with appropriate measures put in place in accordance with the Government 
rules and advice. Hand sanitiser stations have been installed at key points through the building 
along with social distancing and hand washing signage. The public access toilets have been 
changed into single occupancy, unisex toilets to avoid a number of people using the small space 
at the same time. This has been working well over the past few weeks. 
 
Rooms have been set out to accommodate the maximum numbers possible while maintaining 
appropriate social distancing and this information has been communicated to regular hirers and 
has been updated on the website. Signage and hand sanitiser stations have also been installed in 
each of the rooms.  
 
Garden and waste bags have been made available between 10am and midday on Tuesday and 
Friday each week. This has worked very well and will be reviewed, along with the office reception 
opening, as we move toward the end of the Government Job Retention Scheme and furloughed 
staff return to work. 
 
Office Reception 
The Council Office reception remains closed at present with officers working partly from the 
office and partly at home in order to limit numbers in the office at any one time but maintain 
links and working relationships. Procedures are in place for social distancing and not sharing 
equipment or workstations. The office reception operation will be reviewed again before the end 
of the Government Job Retention Scheme at which time furloughed staff members will return to 
work. All changes have been implemented on the basis of a Covid risk assessment and will be 
regularly reviewed as more staff return to the building. 
 
 
Bookings and room hire 
Income from bookings; 
 
April to Aug 2020 £4,520 
April to Aug 2019 (for comparison) £33,790 
 
More information on income across the Council’s operations is included elsewhere on the meeting 
agenda. 
 
It is not expected that there will be a significant change in income over the remainder of the 
year. An easing of restrictions on social gatherings would enable social bookings to take place 
and we have been receiving a number of enquiries for these at the centre and the community 
halls.  
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Some regular hirers have returned and we have made appropriate changes to enable as many of 
them as possible to do so. Theatre space freed up by some bookings unable to take place has 
enabled some other bookings to continue. The Venues Manager has been keeping in regular 
contact with hirers throughout the lockdown period. 
 
Blood donation sessions continued throughout the lockdown period and provided an opportunity 
to trial a one-way system through the building and changes to the toilets use. 
 
Officers are continuing to liaise regularly with hirers to maintain confidence in the centre as a 
covid-safe venue. 
 
 
Regular Hirers – continuing to book 
Acupuncture 
Czech School 
Fellowship/Turkish School 
Pilates 
Blood Donors 
Nick Martin Photography 
Weight Watchers 
Woodley Photographic 
Bluebird Care 
ARC Counselling 
Woodley and Earley Art Group 
 
Regular hirers – currently unable to book at present due to restrictions 
(These are not expected to book until at least Jan 2021 – depending on restrictions) 
Adopt Thames Valley 
Berkshire Family History 
Energy Share 
Oddfellows Reading 
Meditation 
Jewellery making 
Ancient Egypt Society 
Woodley Women’s Club 
 
Theatre 
Woodley Theatre 
Mostly G&S 
Berserk Productions 
Woodley Light Operatic 
 
 
 
 
Recommendations: 
¨ That Members note the information contained in the report. 
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Strategy and Resources Committee 
15 September 2020                          Report No. SR 16/20 
 

Woodley Town Council 
 

Report of a Meeting of the Climate Emergency Working Party held via video 
conferencing on Thursday 13 August 2020 at 10 am 

 
Present:  Councillors: K Baker (Chair), C Jewell, P Wicks 
       
Officers present: K. Murray, Deputy Town Clerk  
      
Apologies:  None 
     
1. Declarations of Interest 
 There were no declarations of interest made by Members. 
 
2. Election of Chairperson 
 Councillor Baker was elected Chairperson for the municipal year. 
 
3. Climate Emergency Action Plan 

Members went through the draft Climate Emergency Action Plan, discussing the 
content and agreeing several amendments and additions. It was noted that the draft 
plan would be presented to the Leisure Services Committee for information prior to 
being submitted to the Strategy and Resources Committee for approval/adoption. 

 
Recommendation 
That the amended draft Climate Emergency Action Plan be submitted to the Strategy and 
Resources Committee for approval. 
 
4. Meeting with Wokingham Borough Council 

It was noted that a meeting was being arranged with the working party members and 
climate officers from Wokingham Borough Council to discuss the borough wide 
initiatives and how the Town Council can support and avoid duplication of these.  

 
 

Meeting closed 11.00 
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DRAFT CLIMATE EMERGENCY ACTION PLAN 
 
 
Background 

• Council meeting on 1 October 2019 adopted a motion to declare a climate emergency 
and to become a carbon neutral organisation by 2030.  

• S&R 21 January established a Climate Emergency Working Party and agreed the terms 
of reference. 

• An initial calculation of the Council’s carbon footprint has been made – although not 
definitive, it does provide s measure against which some mitigations can be measured 
e.g. green gas offset 

• Progress has been made in the areas of energy provision carbon offset, LED lighting 
and rainwater reuse. 

• The Climate Emergency Action Plan will be a living document that sets out principles, 
targets and measures progress against these. 

 
 
Progress so far 
The following initial steps have been taken to reduce the Council’s carbon footprint; 
 
Action  Reduction/offset kgCO2e 
Installation of solar panels - Woodford Park Leisure Centre 7,210 
Installation of solar panels – The Oakwood Centre (estimated) 5,495 
Renewal of gas supply contracts with 100% carbon neutral gas 99,713 

Annual Total kgCO2e offset 112,418 
Annual Total kgCO2e after reductions 38,437 

 
 
Energy supply contracts 
The current electricity supply contract provides 23% electricity from renewable sources. These 
contracts are due for renewal from April 2021 and this will be an opportunity to consider a move 
to 100% electricity from renewable sources.  
Gas consumption for heating and hot water across the buildings has the largest influence on the 
Council’s carbon footprint. 
 
The gas supply contracts for the Council’s building have been renewed from 1 February 2020. A 
36-month contract has been put in place with Ecotricity who supply carbon neutral gas to the 
grid. The supply of carbon neutral gas and ‘green’ gas is growing but not yet offered by all 
suppliers and the costs can vary, although all are more expensive than natural gas as there is 
higher demand than supply at present. 100% ‘green’ biomethane gas is considerably more 
expensive but these costs are likely to reduce in the coming years as the industry invests in the 
technology. Carbon neutral gas is fed into the gas grid and can be generated either entirely 
from organic matter (biomethane from anaerobic digestion), or natural gas from a supplier who 
offsets the carbon emissions of the gas through investment in carbon reduction schemes 
elsewhere. Ecotricity offer a combination of the two with a move toward an entirely biomass 
supply. 
 
This gas is certified carbon neutral by the supplier and represents a reduction through offsetting 
of the Councils carbon footprint of 99,713 kgCO2e.  
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Solar Panels 
The solar panels installed on the Oakwood Centre and Woodford Park Leisure Centre generate 
renewable electricity and return it to the grid. This renewable energy can be used to offset the 
Council’s carbon footprint. The Woodford Park Leisure Centre installation has been in place for 
one year and has generated 28,207 kWh – an annual carbon saving of 7,210 kgCO2e. The 
Oakwood Centre installation has been operational since the start of January 2020. The 
estimated generation from this installation is around 21,500 kWh – an annual carbon saving of 
5,495 kgCO2e. 
 
There is a potential for further solar panel installations on Coronation Hall and the grounds 
depot building. These are being explored with Reading Community Energy Society under a 
similar arrangement to the existing installations, and also directly with solar panel providers. 
 
LED Lighting 
All new lighting installed in and around the buildings uses LED to reduce energy consumption 
and cost. All lighting in Coronation Hall was replaced with LED as part of the refurbishment 
carried out in 2019. All street lighting stock was upgraded to LED in 2017. There is a potential to 
upgrade all lighting within the buildings to LED and this could represent a good return on 
investment in terms of energy costs and carbon reduction.  
 
Rainwater Harvesting 
We are collecting and reusing rain water at the grounds depot and looking at the potential to do 
this at the Oakwood Centre  to provide water for the planted beds. Officers have a design for 
modular rainwater storage units that could be used at the allotments – subject to available 
funding. 
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--- ACTION PLAN --- 
 
Principles  
 

A. Reduce the Council’s carbon footprint to zero by 2030. 
 

B. Encourage carbon reduction in the wider Woodley community. 
 

C. Participate in and promote local and national environmental and carbon reduction 
initiatives where possible. 

 
 
Approach 

 
o identify opportunities to reduce energy consumption and use renewable energy 

where possible  
 

o assess carbon impact of purchasing/goods & services/travel/other elements not 
currently considered. 

 
o identify opportunities and initiatives for carbon offsetting  

 
o identify opportunities to take part in and provide information to residents and 

businesses on local and national green initiatives. 
 

o support local initiatives involving schools, businesses and other organisations to 
reduce energy consumption and carbon emissions. 

 
o Identify opportunities for the 3Rs – reduce, reuse, recycle 

 
o identify funding requirements and progress these through the Committee 

process. 
 

o work and coordinate with partners to contribute to Borough wide Climate 
Emergency Plans. 

 
o liaise with other Councils and organisation implementing similar initiatives. 

 
o monitor progress against carbon reduction targets. 
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Progress and Targets 
 
1 Switch all energy accounts to 100% renewable sourced energy 

 
 

Progress All gas accounts have changed to 100% carbon offset from February 
2020 on a 36-month contract. Although this contract is technically 
100% carbon neutral – the energy is only partially sourced from 
renewable sources – the remainder if carbon offset through projects 
elsewhere.  
 
Solar panel installations are operational at the Oakwood Centre and 
Woodford Park Leisure Centre. A further installation at Coronation Hall 
is being investigated.  
 

 

Target Move to 100% ‘green’ gas – from renewable sources when the 
contracts come up for renewal.  
 
Move to 100% renewable or offset electricity contracts when these 
come up for renewal. 
 
Investigate potential to move away from air conditioning units at 
Woodford Park Leisure Centre – consider fan banks. 

Feb 2023 
 
 
April 2021 

2 Upgrade all lighting to LED throughout the Council’s buildings 
and facilities 
 

 

Progress LED lighting now installed in;  
Coronation Hall  
Woodford Park Leisure Centre (gym/reception/refurbed offices) 
Grounds depot tractor shed  
All street lights now LED 
 
 

 

Target LED lighting not yet installed / to be costed; 
• WPLC sports hall (price received – funding to be considered) 
• WPLC Flood lights 
• Chapel Hall 
• The Oakwood Centre 

 

 

Current 
Actions 

• Maintenance Manager – obtaining quote to convert Chapel 
Hall lighting to LED.  

• Maintenance Manager obtaining quotes for upgrading 
Oakwood Centre lighting on a zoned/phased basis. Some 
other electrical works already required. 

• Quote received to convert sports hall lighting – funding to 
be considered – report to S&R/Council. 

• Football wing/Optalis/Function Room could be done in 
house. Maintenance Manager costing project. 

 

3 Harvest rainwater from Council buildings and facilities 
 

 

Progress Rainwater is being harvested and stored for reuse at the grounds 
depot. This will be used for watering plants/trees, jet washing bus 
shelters, cleaning down the yard and washing vehicles. 
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Target Options to be investigated for; 

• Oakwood Centre initially – as there is a requirement in that area 
for watering shrubs and wildflowers. 

• All other buildings. 
• Modular units for the allotment site – has been costed / 

consider viability 
• Use of grey water for flushing toilets, irrigation etc. 

 
 

 

Current 
Actions 

• Maintenance Manager costing up harvesting system for 
North end of Oakwood Centre initially. (Area of most use) 

• Maintenance Manager costing up similar for Coronation 
Hall. 

• Maintenance Manager costing/assessing feasibility of 
water butt installation on bowls club building. 

• Second water storage tank to be installed when new 
vehicle storage building is installed. (Grounds Maintenance 
Manager) 

• Funding of water storage at allotments to be considered by 
the working party. 

 

4 Reduce petrol/diesel consumption of grounds maintenance 
machinery/operation 
 

 

Progress Options being investigated / potential for electric powered machinery 
and vehicles. 
No green waste is burned – all is reused on site or disposed of in green 
waste skip. 
 
 

 

Target Investigate further low intensity land management areas 
 

 

Current 
Actions 

• Grounds Manager investigating  viability and cost of 
electric machinery – strimmers/mowers. Initial concerns 
about power/reliability/battery life to be considered. 

• Vehicles replacement to be considered when current 
vehicles come to the end of their life. Leasing of electric or 
hybrid electric vehicles may be a good option. 

 

5 Reduce carbon from staff commuting to work by car 
 

 

Progress The Coronavirus situation has shown that some staff can work 
effectively from home for some or most of the time. This has reduced 
commuting to work for several staff. The carbon benefit of this has not 
yet been measured. 
 

 

Target Investigate long term potential for; 
  

• home working/reduced/flexible office working 
• cycle to work scheme 
• members to walk, cycle or car share to meetings 

 

 

Current 
Actions 

• Current situation necessitating home working of office 
staff is likely to continue for the foreseeable future. 

• Deputy Town Clerk to canvass staff and assess potential 
take up of cycle to work scheme for staff that drive to work. 

 

6 Tree planting 
 

 

29



JULY 2020 

 8 

Progress 170 trees (mix of hedging, sapling, small copse trees) to be planted 
winter 2020 – sourced through Woodland Trust initiative. 
Opportunities to be investigated; 
 

 

 

Target Investigate potential for; 
 

• further tree planting on Council land 
• green/living walls & lamp columns 
• individuals/organisations in the community to plant trees – 

through WBC or Woodland Trust / sponsorship. 
• Re-wilding, long grassing and other low intensity land 

management 
• Use of moss for carbon capture 

 

 

Current 
Actions 

• Working Party to propose tree planting policy/update to the 
environmental policy,  for committee approval. Policy to be 
based on the principle of planting more trees than are 
removed in any one year and consider opportunities for 
more planting e.g. memorial trees. Opportunities for mass 
planting are very limited. 

 

7 Reduce waste sent to landfill 
 

 

Progress Office waste recycling in place  
Recycling in place for plastics and cardboard at Oakwood Centre and 
Woodford Park Leisure Centre. 
 
 

 

Target • Develop plan by service/building to move toward zero waste to 
landfill 

• Introduce recycling points in the parks – outside Council 
buildings  

• Use segregated litter bins in parks and buildings 
 

 

Current 
Actions 

• DTC to review waste from Leisure Centre with Leisure 
Services Manager. 

• Ground Manager/Maintenance Manager to ensure that all 
purchased public litter bin / dog bin liner bags are 
produced from 100% recycled material. Bag use is 
currently unavoidable but should be from recycled 
sources. 

 

8 Reduce/eradicate single use plastics throughout Council 
operation and service areas. 
 

 

Progress Plastic cups provided for clients are recycled. 
Recycling bins are located in the office areas and plastics recycled with 
cardboard (mixed recycling) 
 

 

Target • Identify and Investigate areas for reduction  
• Work with Catering Partner to reduce/eradicate single use 

plastics and achieve consistent approach 
• Educate staff/customers to change practices/habits 
• Provide internal / external water points for refilling water bottles 

 

 

Current 
Actions 

• DTC to review plastics use with Venues Manager and 
Leisure Services Manager. 

• DTC/Venues Manager to discuss with catering provider. 
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9 Carbon Neutral Events 
 

 

Progress  
 

 

Target • Liaise with Town Centre Manager to develop plan for 
reducing/offsetting carbon related to running events including 
markets. 

• Develop carbon checklist for events booking.  
• Consider possible carbon offsets in relation to funfairs etc 

 
 

 

10 Encourage behaviour change 
 

 

Progress Council website has page dedicated to Climate Emergency 
Relevant news releases/social media posts e.g. from Wokingham 
Borough Council are reposted. 
 
Officers are looking at opportunities to provide more recycling in the 
parks and around the public buildings.  
 
 

 

Target • Conduct an online survey to obtain suggestions from residents 
on carbon reducing activities and use as a means of raising 
awareness and developing engagement. 

 
• Enhance WTC webpage to include Borough and nationwide 

initiatives and information. 
 

• Work with Wokingham Borough Council with a view to 
organising a Woodley Carbon Reduction Community 
Conference.  

 
 

Aug 2020 
 
 
 
Aug 2020 
 
 
 

Current 
Actions 

• DTC/Communications Manager to review website 
page/presence. Include link to WBC climate press releases 
and information and government initiatives. 

• All managers to request environment policy from suppliers 
and contractors. 

• All tender invitations to contain climate emergency 
statement and require submissions to address this. 

 

11 Eradicate carbon release from burning/bonfires  
Progress No green or other waste burned as part of Council service 

deliver/operations. 
 
Bonfires at the allotment site restricted in the summer months. but 
could be prohibited entirely. This will require education and 
consultation with tenants and the Tenant’s Committee.  
 

 

Target • Prohibit bonfires at the allotment site entirely. This will require 
education and consultation with tenants and the Tenant’s 
Committee, along with promotion of composting alternatives.  

 

 

12 Participate in and promote wider initiatives e.g. Wokingham 
Borough Council Climate Emergency Plan 
 

 

Progress Town Council has a representative on the WBC Climate Action 
Working Group 
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Town Council has set up a Cycling in Woodley Working Party  
 
 

Target Consider promoting a  cycle to school/work scheme/campaign 
 
Work with TCMI on local business initiatives and involvement 
 
See – Encourage Behaviour Change target 
 

 

Current 
Actions 

• DTC/Working party to agree date for meeting with WBC 
climate officers. 

 

13 Assess and reduce carbon impact of purchasing goods and 
services; 
 

 

Progress Officers are reviewing purchasing in terms of items and suppliers to 
achieve carbon savings and offsetting. 

• Carbon neutral office paper is now used. 
• Printing is being reduced where possible through changes in 

practices and more effective electronic working. 
• Environmental policies are sought from key suppliers and 

contractors and form part of the selection process. 
 

 

Target Investigate potential for ; 
• Plastic free procurement 
• Procurement from local suppliers or lowest carbon suppliers 
• Paper free office 

 

 

 • All managers to request environment policy from suppliers 
and contractors. 

• All tender invitations to contain climate emergency 
statement and require submissions to address this. 

 

14 Ensure on-going commitment and consistent approach  
Progress Climate Emergency declared in October 2019. 

 
Climate Emergency Working Party appointed – reporting to the Leisure 
Services Committee. 
 
Climate/environmental impact notes on project reports presented to the 
Committee. 
 

 

Target • Approve the Climate Emergency Action Plan through the 
Leisure Services Committee. 

• Develop detailed, realistic and achievable targets in the 
Action Plan – with progress reported back to the Working 
Party/Leisure Services Committee. 

• Involve all staff in the process and make aware of the content of 
the Action Plan. Consider and include staff suggestions and 
feedback where appropriate as part of the on-going process. 

• Involve residents in the process and make aware of the content 
of the Action Plan. Consider and include suggestions and 
feedback where appropriate as part of the on-going process. 

• Consider a Councillors ‘Sign Up’ to gain active support of the 
plan from individual Town Councillors. 
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Strategy and Resources Committee 
15 September 2020                 Report No. SR 17/20 

Woodley Town Council 
 
OAKWOOD CENTRE ROOF 
 
REPORT OF THE DEPUTY TOWN CLERK  
 
 
Purpose of Report 
To update Members on the situation regarding works required to resolve issues of water ingress 
into the Oakwood Centre. 
 
Background 
Water ingress into the centre has been an issue for some time. Various patch repairs to roofing, 
guttering and windows have addressed some localised issues but water ingress has remained a 
problem. Further investigations and professional surveys have established that there are 
numerous issues – all of which are contributing to water ingress in various parts of the building. 
Some of these are design issues, others are due to poor construction/installation and wear and 
tear since construction. 
 
Current situation 
Summary of issues 
A mix of design, workmanship and wear & tear issues have been identified; 
 

• Failures in the gulley/flat roof area membrane 
• Inadequate gulley/downpipe capacity  
• Incorrect falls on roof sections leaving permanent lying water in gullys 
• Failures in window and door seals 
• Failures in flashings and joints 
• Absence of sills and drip details to windows and doors 
• Poorly designed/installed cladding detail 
• Absence of a protective breather membrane behind the timber cladding   

 
 
RAM Building Consultancy was commissioned to carry out specialist surveys into these issues and 
to produce a specification for repairs to be used as a basis for tendering the work. An estimate 
for carrying out the full remedial work to fully address all identified issues has been provided by 
RAM Building Consultancy and is around £325,000. This may be considered prohibitively 
expensive at this point, with the financial pressure the Council is facing due to the Coronavirus 
pandemic. 
 
Proposal 
There are measures that can be taken in the meantime to greatly improve the situation in the 
shorter term and it is proposed that £5,000 be allocated from the available CIL funding to enable 
the Council’s Maintenance Team to carry out these works. This work will include the installation 
of a vinyl gully membrane across the length of the building, with sealing of joints and spot 
repairs across the rest of the roof. It is considered that this work would have a significant impact 
in eliminating water ingress into the building and stop further deterioration within the building 
fabric for a period of time (estimated 3 – 5 years) while options for funding more extensive 
works are considered.  
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Resources   
Costs to date 

Hallas  & Co  
RAM Building Consultancy  
RAM Building Consultancy   
RAM Building Consultancy   
RAM Building Consultancy   

 
 

 

 
Aerial survey & report  
Initial survey & review  
Dynamic Leak Detection/report 
Intrusive Investigation survey/report 
Detailed specification/tender documentation 
Total 
 
 

 
£1,050 
£1,176 
£5,914 
£5,392 
£7,379 

£20,911 
 

 
Proposed works 

In house  
 
Gully membrane installation, joint sealing and 
patch repairs 

 
£5,000 

 Available CIL funding (including as yet unpaid 
amounts due) 

£247,768 

Environmental 
Contractors environmental policy required 
Appropriate contractor risk assessments and method statements 
Materials sourced from sustainable means where required/appropriate 
Appropriate waste management on site 
Explore potential for reuse/storage of rainwater  
Completion of works will enable progression of solar panel installation  
 
Equality 
Any alterations to comply with building regulations 
Any replacement/altering of doors/thresholds to maintain current accessibility. 
 
 
 
 
Recommendations: 
¨ That Members note the information contained in the report. 

¨ That Members consider allocating £5,000 from available CIL funding to fund in 
house repairs to the roof as detailed in the report. 
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Strategy & Resources Committee            Report No. SR 18/20 
15 September 2020                

Woodley Town Council 
Community Grants 
The Council considers the award of Community Grants twice a year, in April and November.  Due to the cancellation of meetings scheduled for April 
and June, the first round of award applications for 2020 are being considered in September.  The guidelines to qualify for a grant are attached. The 
total budget available for awards in 2020/21 is £4,000.  A second round of award applications will be considered in November 2020. 
 
The committee is asked to consider the following grant applications:   
 

 
Organisation 

Usual source 
of funding 

Amount 
requested 

Members/ 
Staff/Volunteers 

 
Purpose grant required 

 

 
Additional information 

2nd Woodley Scout 
Group 
(105 members from 
Woodley (95%)) 
 

Fund raising £250 14 voluntary staff Towards the cost of purchasing camping 
equipment and essential activity equipment. 

Scouting contributes to the 
development of young people in 
achieving their full physical, 
intellectual, social and spiritual 
potential. 
 

Berkshire Vision 
(10 members from 
Woodley (1.7%)) 
 

Limited statutory 
funding, 
fundraising 
activities and 
grants 

£250 18 paid staff (8 full-
time, 10 part-time) 

Towards the cost of providing home visits, 
activities and social clubs for both adult and 
young Members, including sports.  The 
activities take place throughout the region 
and the Society has a minibus to transport 
Members to venues and return them home.  
The activities and clubs provide respite from 
the isolation and loneliness that being blind 
or partially sighted can bring. 
 

The Society provides a broad 
range of services and resources 
to support blind and partially 
sighted children and adults to 
live more independent lives and 
develop their self-esteem.  
 
 

Home-Start 
Wokingham 
District 
(60 service users 
from Woodley 
(16%)) 
 

Support from 
WBC, individual 
donations and 
grants.  A 4 year 
grant from the Big 
Lottery for the 
“Tools for Life” 
project. 

£250 5 paid staff, 67 
voluntary staff 

Towards the cost of training new volunteers 
and supervising and mentoring current 
volunteers in order to continue to support 
vulnerable families within the community.  
The training includes the new “Tools for Life” 
school readiness programme, which ensures 
that young children are ‘school ready’. 

Home-Start recruits and trains 
volunteers to support parents 
with young children who are 
experiencing difficulties such as 
disability, illness, isolation, 
family breakdown, bereavement 
and multiple births.  The 
volunteers visit families at home 
for 2-3 hours at least once a 
week to provide emotional 
support and practical help. 

35



Kick Twist 
Cheerleading 
(52 members from 
Woodley (90%)) 

Membership fees £250 No paid staff, 3 
voluntary staff 

As the team is now training at international 
championship level, they require some 
training sessions at a gymnastics centre with 
similar flooring to the competition venues.  
The grant would go towards the cost of 4 
sessions at the Bulmershe Gymnastics Club, 
which charges more than 4 times the hourly 
rate the club pays at Woodford Park Leisure 
Centre. 
 

The team are currently the 
Regional and National 
Cheerleading Champions and 
have qualified for the European 
Championships in France in 
2020.  They also received the 
Team Performance of the Year 
award from Get Berkshire Active 
2020. 

Me2 Club 
(33 service users 
from Woodley 
(21%)) 

Grants from local 
and national 
trusts and 
foundations, 
corporate support 
and community 
fundraising events 

£250 5 paid staff, approx. 
138 voluntary staff 

Towards the cost of recruiting and screening 
5 new volunteers within Woodley, who can 
then be matched with 5 Woodley children 
who are waiting for support to enable them 
to attend a local activity (eg. Scouts, 
Brownies, youth club, sports club, drama 
group). 

Volunteers provide 1:1 support 
to children and young people 
who have disabilities and 
additional needs to enable them 
to attend local mainstream 
activities, thereby helping to 
build confidence and self-esteem 
and prevent feelings of isolation.  
Volunteers attend the young 
person’s chosen weekly activity 
alongside them.  
 

Woodley Festival 
of Music & Arts 
(approx. 20% of 
users from Woodley: 
approx. 400 users) 
 

Fees from 
entrants, grants, 
sponsorship, 
advertising 
revenue, 
programme sales, 
admissions 

£250 11 voluntary 
committee members 
and approximately 
40 other volunteers 

To enable them to continue running a 
competitive music and arts festival, open to 
all.  They run classes in music, speech and 
drama at the Oakwood Centre for 3 
weekends in March.  3 other venues are also 
used.  Professional adjudicators provide 
constructive criticism on each performance 
and awards are given on merit. 
 

Over 85% of performers are of 
school age, though the age of 
entrants ranges from 5 to the 
elderly.  In 2018, over 2,000 
entrants took part in 950 
performances.  

Woodley United 
FC 
(More than 330 
players from 
Woodley (>50%)) 

Members’ fees, 
fundraising and 
sponsorship 

£250 80 voluntary staff Towards the cost of enabling 4 volunteers to 
obtain the FA Level 1 Football Coaching 
qualification in order to help run the girls 
(u6-u10) section and the boys mini-kickers – 
u8 teams.  The volunteers include 3 players 
from the club’s Ladies teams, who will 
provide very important role models for the 
girls. 
 

The Club aims to offer everyone 
in the community the 
opportunity to play, develop and 
grow through football, 
regardless of race, gender, age 
or ability. 
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Individuals:      
Millie Burne 
 

 £100  To help towards the costs of travelling and 
accommodation for the European 
Cheerleading Championships in Paris in 
March 2020. 

Kick Twist Cheerleading, based 
in Woodley, has been selected 
to represent England at the 
European Cheerleading 
Championships. 
 

Leah Povey 
 

 £100  To help towards the costs of travelling and 
accommodation for the European 
Cheerleading Championships in Paris in 
March 2020. 

Kick Twist Cheerleading, based 
in Woodley, has been selected 
to represent England at the 
European Cheerleading 
Championships. 
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Woodley Town Council 
 
COMMUNITY GRANTS TO COMMUNITY GROUPS AND ORGANISATIONS 
 
Community grants are available to community organisations based in Woodley which act for the 
local good of the town or those that can demonstrate how they serve Woodley residents and 
whose membership is open to Woodley residents. 

Grants of up to £250 are available for one-off costs such as equipment, materials or building 
alterations or a youth (under 21) team/group attendance at county, regional, national or 
international level primarily within a sporting or cultural activity. 

In considering the applications preference will be given to: 
• Locally organised organisations/groups, rather than national groups (local branches of 

national bodies will be counted as locally organised). 
• Groups/organisations where Woodley residents are the primary beneficiaries of the 

group/organisation’s activities. 
• Requests for grant funding that identify specific items or projects, rather than request for a 

contribution to running costs. 
• Requests where the Council’s contribution would make a significant impact on the gross 

income of the organisation/group. 

The Council will not normally award grants for costs: 
• that could be reasonably be expected to be funded from other sources  
• that could reasonably be expected to be funded from members’ subscriptions 
• that seek to promote or oppose a party-political viewpoint 
 
Successful recipients will be expected to make their best efforts to attend the Full Council 
meeting at which the grants are presented by the Mayor, failure to attend may influence future 
awards. 

Successful applicants will: 
• be required keep an accurate record of the way in which the funds are spent  
• provide proof of purchase of a specific item to be funded, if required to do so 
 
Groups receiving a grant of more than £100 will be required to explain in their application how 
they will inform their group’s membership about Woodley Town Council’s contribution. 

Applications can be made by filling in a Community Grants form which can be found on the Town 
Council’s website: www.woodley.gov.uk. The form must be completed in black ink, written or 
typed. 

A copy of the group’s most recent statement of annual accounts, an up to date bank statement, 
a statement of income and expenditure for the current year and your group’s constitution or set 
of rules signed by the chairman should accompany your application (if you are not able to do this 
please explain why in the form). 

Community grants will be considered twice a year. Applications must be returned to the Town 
Clerk, Woodley Town Council, The Oakwood Centre, Headley Road, Woodley, Berkshire RG5 4JZ 
or by email to admin@woodley.gov.uk  (by pressing the submit button if you are completing the 
form electronically) by either 31 March or 1 November. 

Community grants will be considered and approved by the Strategy and Resources Committee at 
meetings held in April and November. The Council will not award community grants in excess of 
the annual budget allocated for this purpose.  

All applicants will be informed of the outcome of their application once the Strategy and 
Resources Committee has made its decision. Unsuccessful applicants will be given the reason(s) 
for no grant being awarded. The payment of grants will be made electronically. 
 
Approved 17/4/12 
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Woodley Town Council 
 
COMMUNITY GRANTS TO INDIVIDUALS 
 
Community grants of up to £100 are available to individuals under the age of 21 
residing in the parish of Woodley who are excelling in sporting or cultural activities 
and bringing credit to the town and encouraging inspiration and motivation to their 
peer group. Grant funding made to these individuals will be related to representation 
at county, regional, national or international events or activities. 
 
Successful applicants: 
• will be expected to make their best efforts to attend the Full Council meeting at 

which the grants are presented by the Mayor, failure to attend may influence 
future awards. 

• may be required to provide proof of purchase if the funding is for a specific item. 

• can only receive grants totalling £100 in any one year and cannot benefit from 
both a Community group grant and an individual grant in the same financial year 
(April – March). 

 
Applications can be made by filling in a Community Grants for Individuals form which 
can be found on the Town Council’s website: www.woodley.gov.uk. The form must 
be completed in black ink, written or typed. 
 
Community grants to individuals will be considered twice a year. Applications must 
be returned to the Town Clerk, Woodley Town Council, The Oakwood Centre, 
Headley Road, Woodley, Berkshire RG5 4JZ or by email to admin@woodley.gov.uk 
(by pressing the submit button if you are completing the form electronically) by 
either 31 March or 1 November. 
 
Community grants for individuals will be considered and approved by the Strategy 
and Resources Committee at meetings held in April and November. The Council will 
not award community grants in excess of the annual budget allocated for this 
purpose.  
 
All applicants will be informed of the outcome of their application once the Strategy 
and Resources Committee has made its decision. Unsuccessful applicants will be 
given the reason(s) for no grant being awarded. 
 
The payment of grants will be made electronically. 
 
 
Approved 17/4/18 
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Minutes	of	the	meeting	of	the	Woodley	Town	Centre	Management	Initiative	Committee,	held	at	6pm	on	29th	
January	2020	at	the	Oakwood	Centre,	Headley	Road,	Woodley	RG5	4JZ.		

PRESENT	
B	Fennelly	 Town	Centre	Manager	 	 J	Palterman	 Sat.	M’t	Manager	
M	Holmes	 Chairman	&	Woodley	Resident	 M	Perry	 	 Woodley	Resident	
S	Frasinski	 Vice	Chairman	&	Woodley	Resident	 S	Smith	 	 Woodley	Resident	
Cllr	K	Baker	 WTC	&	WBC	Councillor	 	 P	Birt	 	 Woodley	Resident	
Cllr	K	Gilder	 Woodley	Town	Mayor	 C	Lawley	Woodley	Resident	
Cllr	B	Rowland	 WTC	Councillor	 I	Hills	 	 Woodley	Resident	
H	Beilby	 WTC	Administration	Officer	 M	Millard	 Woodley	Resident	
G	Cranford	 WBC	Economic	Development	Officer	 J	Wright	Woodley	Resident	
Cllr	S	Boyt	 WBC	Councillor	 	 S	Green	 Woodley	Resident	
T	Mills	 TV	Police	Officer	 	 A	Gillett	 Woodley	Resident	
J	Hutchinson	 Waitrose	Manager	 P	Green	 Woodley	Resident	

ITEM	1		 APOLOGIES	&	WELCOME		
Chairman	MH	welcomed	all,	who	in	turn	introduced	themselves.	
Apologies	received	from	Cllr	J	Cheng	and	S	Flower.	

ITEM	2		 TO	APPROVE	THE	MINUTES	OF	THE	MEETING	HELD	ON	WEDNESDAY	9th	OCTOBER	2019		
With	reference	to	Item	2,	BR	would	like	to	amend	‘accessible	shopping	trolleys’	to	be	‘storage	of	shopping	trolleys’.	
This	issue	has	now	been	resolved,	with	the	permanent	fixture	outside	HSBC.	Mary	thanked	JH	–	Waitrose	-	for	her	
help	in	this	matter.	
With	reference	to	Item	9,	Lloyds	Chemist	closure,	this	has	now	been	confirmed	and	will	close	on	the	9th	March	
2020.	It	was	also	confirmed	that	the	Thomas	Cook	unit	is	now	trading	as	Hays	Travel.	
It	was	agreed	to	approve	the	minutes	of	this	meeting	with	the	above	amendments.	

ITEM	3		 TO	APPROVE	THE	MINUTES	OF	THE	EXECUTIVE	MEETING	HELD	ON	08	01	20	AND	SUBSEQUENT	
AMENDMENT	TO	WTCMI’s	CONSTITUTION		
It	was	agreed	the	minutes	be	approved	and	the	motion	passed,	with	a	positive	vote	from	the	six	attendees	with	
voting	rights.		

ITEM	4	 POLICE	REPORT	
TVP	Officer	TM	addressed	the	following	issues.	
Begging	in	the	Town	Centre	
TVP	are	working	alongside	the	Borough	Council	and	the	Social	Behaviour	Officer	to	solve	this	issue.	They	are	
preparing	to	issue	the	relevant	notices,	to	those	who	are	persistent,	in	order	to	get	them	to	move	on	and	ideally,	
housed.	
Unless	there	is	intimidation	or	signage	asking	for	money,	this	issue	is	a	grey	area	with	regards	to	legality.	
Some	are	legitimately	homeless,	but	they	have	to	work	at	helping	themselves.	
All	needs	should	be	reported	so	something	can	be	done.	
Residents	must	report	their	concerns	to	the	TVP,	either	online,	telephone	101	or	to	a	PCSO.	
Cycling	in	Town	Centre	
Incidents	are	not	being	reported	to	TVP	and	therefore	not	being	flagged	as	a	priority.	
MH	had	written	to	the	Police	Commissioner,	but	hasn’t	yet	received	a	satisfactory	reply.	
TM	suggested	a	copy	should	be	sent	to	the	Police	Rep	and	she	will	look	into	it	further.	
TM	is	not	aware	of	any	bye	laws	with	regards	to	this	issue,	but	will	confirm	this	is	the	case.	
Security	in	Town	Centre	
TM	confirmed	that	the	recent	reports	of	lost	wallets	are	being	investigated	and	they	are	trying	to	establish	
whether	the	culprits	are	known	locally	or	whether	this	is	part	of	the	same	problem	in	Wokingham,	also	in	the	
process	of	being	investigated.	However,	personal	vigilance	is	very	important	and	the	Police	are	doing	what	they	
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can	to	make	visitors	to	the	town	centre,	more	aware	with	the	issue	of	leaflets	and	bells.	It	is	also	helpful	that	the	
banks	are	quicker	at	picking	up	unusual	behaviour	regarding	cards	and	their	cancellation.	
KG	was	concerned	that	the	disabled	parking	bays	were	being	abused	-	again	these	incidents	are	not	being	reported	
and	therefore	don’t	appear	as	a	priority	as	far	as	TVP	are	concerned.	
CL	pointed	out	that,	officially,	there	is	still	a	road	running	through	the	town	centre,	which	is	the	responsibility	of	
the	highways	department	at	Wokingham	Borough	Council.	He	wondered	if	amending	this	would	be	helpful.	
KB	commented	that	all	consequences	of	this	should	be	considered	and	it	was	agreed,	this	matter	should	be	put	on	
the	next	Agenda,	to	give	the	committee	time	to	do	this	and	make	an	informed	decision.	
	
ITEM	5	 FINANCIAL	UPDATE	
BF	presented	the	Finance	Report	and	reported	that	although	likely	to	have	overspent,	having	had	several	
exceptional	and	unbudgeted	costs,	the	budget	is	pretty	much	on	track	and	work	is	being	done	on	events	to	
increase	income.	
	
ITEM	6	 TOWN	CENTRE	MANAGER’S	REPORT	
BF	presented	his	report	
Thanks	were	given	to	Lidl,	Waitrose	and	‘Woodley	Adopt	a	Street’	for	their	contributions	and	help	to	the	TCMI.	
This	year’s	events	to	include:	
Classic	Car	event	on	Good	Friday	10th	April,	along	with	stalls.	
Easter	Chick	Hunt,	which	aids	the	footfall	in	shops.	
VE	Day	celebration	on	Friday	8th	May	to	include	an	input	from	the	local	schools	and	possibly	our	very	own	Woodley	
beer	(any	profits,	going	to	the	Mayors	Charity).	
Children’s	Fun	Day	on	Monday	25th	May	–	usually	makes	a	loss,	but	looking	at	ways	to	amend	this.	
French	market	-	booked	in	for	Sunday	26th	April.		
Halloween	–	Saturday	31st	October	–	we’re	hoping	to	attract	specific	traders,	to	start	at	4pm	until	7pm.	
MH	thanked	BF	for	all	his	achievements	so	far.	
	
ITEM	7		 SATURDAY	MARKET	MANAGER’S	REPORT		 	 	
JP	reported	that	there	had	been	two	or	three	very	good	markets	in	December	and	is	expecting	new	traders,	to	
come	in	the	new	year.	
BF	&	JP	working	closely	together,	with	JP	doing	a	lot	of	work	in	the	background	to	source	new	stalls.	
	
ITEM	8	 QUESTION	THROUGH	THE	CHAIR	
The	vacant	units	in	the	town	centre	were	discussed	and	BF	reiterated	that	although	he	has	tried	to	contact	the	
relevant	landlords,	there	has	been	a	poor	response.	However,	it	was	pointed	out	that	the	national	average	of	
vacant	premises	is	double	that	of	Woodley.		
It	was	noted	that	the	telephone	box	in	the	town	centre	will	not	be	removed	as	BT	have	confirmed	it	is	still	
economically	viable.	
	
ITEM	9		 ANY	OTHER	BUSINESS	–	none.	
Meeting	finished	at	7.40	pm.	
Dates	of	next	Management	Committee	meetings	for	2020	starting	at	6	pm.	
Wednesday	 22nd	April	 2020	
Wednesday	 22nd	July	2020	 	
Wednesday	 7th	October	 2020	
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Minutes	of	the	meeting	of	the	Woodley	Town	Centre	Initiative	Committee,	held	at	10am	on	21st	May	2020	
via	Zoom	

PRESENT	
B	Fennelly	 Town	Centre	Manager	 	 A	Loyes	 WBC	Councillor
M	Holmes	 Chairman	&	Woodley	Resident	 A	Jutson		 Woodley	and	Earley	Lions	
Z	Frasinski	 Vice	Chairman	 	 J	Palterman	 Saturday	Market	Manager		
Cllr	K	Baker	 WTC	&	WBC	Councillor	 	
Cllr	K	Gilder	 Woodley	Town	Mayor C	Lawley	 Woodley	Resident	
Cllr	J	Cheng	 WTC	Councillor	 	 I	Hills	 Woodley	Resident	
Cllr	R	Dolinski	 WBC	Councillor	 P	Birt	 Woodley	Resident	
A	Croy	 WBC	Councillor						 T	Edwards	 Brown	Bag	
G	Cranford	 WBC	Economic	Development	Officer	 G	Thornton	 Wokingham	Borough	Council	
H	Beilby	 WTC	Administration	Officer	

ITEM	1		 APOLOGIES	&	WELCOME		
Apologies	received	from	S	Flower	and	Cllr	B	Rowland.	
ITEM	2	TO	APPROVE	THE	MINUTES	OF	THE	MEETING	HELD	ON	Wednesday	29th	January	2020	
No	comments	were	made,	however,	it	was	agreed	these	would	be	officially	approved	at	the	next	meeting.	
ITEM	3	FINANCIAL	UPDATE	
BF	presented	his	amended	post	lock	down	budget	(2020	–	21)	to	date	and	hopes	to	provide	a	complete	version	
at	the	next	meeting	if	possible.	
Income	
A	big	hit	on	income	is	expected,	due	to	COVID	19	issues.	A	decision	with	regards	to	the	Christmas	Extravaganza	
and	carol	service	will	be	made	a	little	later	in	the	year,	in	the	event	social	distancing	has	too	big	an	impact.	
Expenditure	
Although	the	Britain	in	Bloom	competition	has	been	cancelled	this	year,	flowers	around	the	town	centre	are	
still	to	be	installed.		
There	have	been	some	savings	on	marketing	as	much	of	this	has	been	/	will	be	done	by	ourselves	on	websites	
and	social	media.	
Halloween	event	funds	may	be	saved	if	unable	to	go	ahead.	
It	was	agreed	that	some	of	the	reserve	fund	could	be	used	as	and	when	needed.		
BF	invited	comments	from	the	committee:	
PB	suggested	and	event	could	be	organised	around	VJ	Day,	which	BF	agreed	would	be	a	great	idea	if	possible.	
BF	hopes	that	the	Community	Garden	will	enhance	Britain	in	Bloom	entry	entry	next	year.	
BF	confirmed	that	the	rise	in	the	Market	Manager	salary	was	due	to	now	having	a	new	manager	for	the	Artisan	
weekly	market.	
BF	to	confirm	situation	with	regards	to	the	bottles	of	beer	ordered	for	VE	Day,	but	does	expect	a	refund	or	
delivery	of	the	beer.		
AJ	suggested	that	we	proceed	with	any	expenditure	for	events,	on	the	basis	it	will	go	ahead	and	providing	no	
loss	incurred	in	the	event	it	has	to	be	cancelled,	due	to	COVID-19	issues.	
BF	reported	the	reserve	at	present	totals	£32000.00	cash,	but	to	be	confirmed	once	the	changeover	of	
accounts	to	WTC	has	been	completed.	
Report	accepted.	
TOWN	CENTRE	MANAGER’S	REPORT	
BF	presented	his	report.	
Event	cancellations-	As	the	VE	Day	event	was	a	joint	venture	between	WTCMI	and	Woodley	Town	Council,	it	is	
hoped	that	any	losses	made	will	be	shared	between	the	two.	
Markets	-	the	fruit	&	veg	and	butcher	have	managed	to	maintain	a	regular	presence	and	now	the	deli	stall	too.	
The	Artisan	Market	will	be	reopening	on	a	weekly	basis	as	of	3rd	June,	the	Saturday	Market	as	of	6th	June	and	
the	Vegan	Market,	on	Sunday	21st	June,	all	with	the	same	number	of	stalls	once	safe	to	do	so.	
Future	Activity	-	It	is	hoped	that	VJ	Day	can	be	celebrated	if	possible.	
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Halloween	–	there	has	been	a	successful	and	positive	reaction	from	traders,	prepared	to	stay	on	longer	for	this	
event	and	it	is	hoped	that	the	Centre	Stage	could	be	used	for	some	kind	of	music	booking,	specialist	stalls	
invited	and	fancy	dress,	if	able	to	go	ahead.	
Christmas	Events	–	Very	possible	the	Extravaganza	will	be	on	much	smaller	scale	this	year,	if	possible.	
Community	Garden	-	BF	reported	that	although	the	planting	of	the	tree	garden	will	be	on	hold	for	the	time	
being,	the	TCMI	will	be	involved	with	draught	proposals,	along	with	WBC	and	WTC.	
PB	suggested	that	plants	etc	could	be	sponsored	by	small	local	businesses	to	show	support	for	the	town	centre	
ZF	asked	to	be	updated	with	any	further	information	about	the		community	garden.	
KB	suggested	that	sponsorship	not	be	restricted	to	the	community	garden,	but	perhaps	the	flower	
arrangements	in	the	town	centre	also.	This	may	be	a	good	way	to	obtain	donations	from	traders	instead	of	
asking	contributions.	
KB	confirmed	that	young	people	being	involved	with	the	garden,	is	being	looked	at.	
AJ	suggested	that	local	garden	centres	may	wish	to	contribute	to	the	garden.	
It	was	pointed	out	that	there	is	no	water	supply	to	the	garden,	however,	KB	confirmed	that	it	is	possible	to		
transport	water	as	required.	
MH	thanked	BF	for	all	he	has	done	at	such	a	difficult	time.	
SATURDAY	MARKET	MANAGER’S	REPORT	
JP	reported	that	although	only	a	few	isolated	negative	comments,	in	general	was	overwhelmed	with	
comments	that	valued	the	attendance	of	the	two	stalls	present	on	a	regular	basis.	
The	fruit	and	veg	trader,	very	effectively,	changed	the	layout	of	his	stall	to	ensure	social	distancing	was	met.	
very	effectively	and	any	queues	have	been	very	well	behaved,	which	has	been	much	appreciated	by	the	
traders	and	himself.	
Contact	is	being	maintained	with	non-essential	traders,	who	are	just	waiting	for	the	opportunity	to	come	back	
when	possible.	
List	of	traders	attending	on	the	6th	June	to	BF	in	order	to	get	the	information	out	there	on	social	media	
/websites.	
MH	thanked	JP	for	keeping	the	market	going	under	the	circumstances.	
RECOVERING	AFTER	LOCKDOWN	PLANS	
BF	trying	to	be	positive	about	the	situation	and	thinking	about	anything	we	may	be	able	to	do	differently,	with	
this	opportunity	to	rebuild,	perhaps	even	better	than	before.	
The	Community	Garden	will	be	an	enhancement,	bright	and	cheerful	with	community	engagement	and	coming	
at	the	right	time,	a	great	centrepiece	for	re	invigoration	of	the	town	centre.	
This	is	also	a	chance	to	perhaps	re	design	the	markets	for	the	better,	a	good	opportunity	to	reshape	and	
refresh.	
BF	intends	to	incorporate	music,	with	the	markets,	to	create	a	more	vibrant	atmosphere,	with	a	busking	plan	
initially,	as	this	would	also	incur	no	costs.	The	children	at	local	schools	may	also	be	interested	in	singing	/	music	
using	the	centre	stage.	
BF	confirmed	that	traders	would	be	consulted	with	regards	any	moves	to	avoid	any	unnecessary	disruption.	
RD	suggested	that	the	good	practice	exercised	by	traders	and	management	so	far,	should	be	advertised,	to	
instil	confidence	in	the	general	public	to	return	to	the	town	centre.	
JP	confirmed	that	vehicle	access	for	market	traders	will	now	be	through	the	north	/	Reading	Road	end	of	the	
town	centre	due	to	the	installation	of	the	Community	Garden.	
ANY	OTHER	BUSINESS	
RD	thanked	all	involved	for	the	work	that	has	been	going	on.	
MH	We	can	but	hope	for	a	good	future.	
BF	it	was	agreed	that	the	next	meeting	would	again	be	at	10am	if	via	Zoom.	
	
Meeting	ended	11.15am	
	
Next	meeting	to	be	held	on	Wednesday	22nd	July	2020	
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Meeting	of	the	Woodley	Town	Centre	Initiative	Committee,	held	on	22	July	2020	at	6pm	to	8pm	–	remotely	
via	Zoom		

PRESENT	
B	Fennelly	 Town	Centre	Manager	 	 J	Palterman	 Market	Manager	
M	Holmes	 Chairman	&	Woodley	Resident	 Alan	Jutson	 Woodley	Lions	
S	Frasinski	 Vice	Chairman	 	 M	Kennedy	 Woodley	Lions	
Cllr	K	Baker	 WTC	&	WBC	Councillor	 	 M	Risby	 Woodley	Resident	
Cllr	K	Gilder	 WTC	Councillor	 	 C	Lawley		 Woodley	Resident	
Cllr	B	Rowland	 WTC	Councillor	 S	Smith	 Woodley	Resident	
G	Cranford	 WBC	Economic	Development	Officer	 M	Millard	 Woodley	Resident	
Cllr	S	Boyt	 WBC	Councillor	 	 P	Creighton	 Wokingham	Pape	r	
K	Murray	 WTC	Deputy	Town	Clerk	 	 M	Rozzier	 Woodley	Resident	
Cllr	J	Cheng	 WTC	Councillor	 	 H	Beilby	 WTC	Admin	Officer	
CllrA	Loyes	 WBC	Councillor	 	

ITEM	1		 APOLOGIES	&	WELCOME		
MH	welcomed	all.	
Apologies	received	from	I	Hills,	R	Dolinski	
ITEM	2	TO	NOTE	THE	APPOINTED	REPRESENTATIVES	TO	WTCMI	FOR	THIS	MUNICIPAL	YEAR	2020/21:	
-Cllr	Bill	Soane	and	Cllr	Jenny	Cheng	are	the	two	Wokingham	Borough	Council	appointed	representatives	to
WTCMI,	with	Cllr	Abdul	Loyes,	being	the	substitute	for	Wokingham	Borough	Councillor.
-Cllr	Keith	Baker	and	Mrs	Mary	Holmes	are	the	two	Woodley	Town	Council	appointed	representatives	to
WTCMI
ITEM	3		 TO	OFFICIALLY	APPROVE	THE	MINUTES	OF	THE	MEETING	HELD	ON	29TH	JANUARY	2020	AND	THE
MINUTES	OF	THE	MEETING	HELD	THURSDAY	21ST	MAY	2020
Both	sets	of	minutes	approved.
ITEM	4	 MATTERS	ARISING	FROM	THE	MINUTES
CL	expressed	his	concern	with	regards	the	role	allocated	to	the	Chair,	as	he	felt	that	KB	had
increasingly	been	taking	this	on.	MH	disagreed	and	felt	that	everyone	was	able	to	have	their	say.
KB	denied	ever	having	spoken	on	behalf	of	the	TCMI,	but	added,	as	Leader	of	the	Council,	he	had	the
right	to	speak	about	Town	Centre	matters	and	stated	CLs	perception	was	wrong.
CL	also	questioned	the	recently	appointed	representatives	from	Wokingham	Borough	Council	being
the	same	as	last	year,	when	they	have	never	been	available	to	attend,	in	the	previous	year.
SB	who	was	standing	in	for	AC	this	evening,	reported	that	invites	to	the	meeting	had	not	been
received,	but	as	a	Borough	Councillor,	whose	Woodley	Ward,	encompasses	the	Town	Centre,	she
would	be	very	keen	to	come	along	to	meetings,	along	with	AC,	when	possible.
BF	to	ensure	the	matter	of	invites	is	rectified.
CL	questioned	as	to	why,	although	a	big	issue,	there	had	been	no	mention	of	the	new	walled
community	garden	in	the	Town	Centre	at	the	January	meeting	–	to	be	discussed	later	in	the	meeting
as	per	Item	9.
ITEM	5	POLICE	REPORT
No	report	had	been	received.
ITEM	6	FINANCIAL	REPORT	/	BUDGET	REPORT
CL	was	concerned,	looking	at	the	latest	figures,	that	the	WTCMI	could	be	in	trouble	with	the
reserves.		BF	stated	that	there	had	been	a	lot	of	unexpected	expenses	the	previous	year	and	having
not	committed	any	funds	to	events,	having	been	cancelled	this	year,	expenditure	would	be	much
less,	with	reserves	not	being	hit	so	hard.
It	was	confirmed	that	any	WTCMI	reserves	were	ringfenced,	separate	to	Woodley	Town	Council
reserves,	which	would	not	change,	this	was	also	written	into	the	constitution.	constitution.
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CL	also	questioned	as	to	whether	Woodley	Town	Council	would	be	liable	for	any	loss	the	WTCMI	
may	incur.	KB	did	not	anticipate	it	would	ever	come	to	that,	but	would	need	to	look	into	answering	
the	question.	
ITEM	7	SATURDAY	MARKET	MANAGER’S	REPORT	
JP	reported	changes	in	layout	due	to	the	new	tree	garden	had	occurred,	but	had	not	created	any	
problems	and	all	traders	appeared	to	be	happy	with	any	changes	made	and	he	is	looking	forward	to	
utilising	the	north	end	more.	New	and	regular	traders	now	attending,	15	stalls	attending	this	
Saturday	and	despite	current	circumstances,	all	things	are	going	well	and	there	is	a	reasonable	level	
of	optimism,	if	supported	by	the	residents	of	Woodley.	
There	had	also	been	a	further	11	new	stall	enquiries,	to	which	information	packs	had	been	sent.	
The	simple	notices	in	the	Town	Centre,	highlighting	the	social	media	side	of	things	is	providing	
relatively	successful.	
MH	thanked	JP	for	all	he	had	done	over	the	last	six	months	in	such	difficult	times.		
MH	also	thanked	BF	for	all	his	work	during	this	period	and	although	challenging,	we	are	hopefully	
now	coming	out	the	other	side.	
ITEM	8	 TOWN	CENTRE	MANAGER’S	REPORT	
BF	presented	his	report.	
3	Future	Events	and	Activities	-	BF	welcomed	the	views	of	the	Management	Committee,	as	to	
cancellation	of	planned	events,	other	than	the	Christmas	Tree	and	Lights,	which	would	be	in	the	
Town	Centre	as	usual.	
AJ	was	happy	with	the	decision	with	regards	the	Christmas	Tree,	as	it	meant	that	the	Woodley	Lions	
Tree	of	Light	event	could	go	ahead.		
JC	agreed	that	the	Extravaganza	could	not	go	ahead	in	any	meaningful	way.	
BF	reported	that	there	had	been	no	expenses,	committed	to	the	Extravaganza	this	year	as	yet.	
KB	wanted	to	make	the	Committee	aware	that	Woodley	Town	Council	provide	Christmas	tree.	
2	Planning	for	the	safe	re	opening	of	the	Town	Centre	
BF	and	JP	had	worked	together	throughout	this	period	and	maintained	safety	of	our	visitors	where	
possible.	
Cllr	SB	enquired	as	to	who	had	paid	for	the	COVID-19	signage	etc,	which	had	been	used	in	the	Town	
Centre	and	handed	out	to	shops.	BF	reported	the	cost	was	met	by	the	50million	COVID-19	
Reopening	Fund,	which	he	had	been	alerted	to,	by	the	Town	Clerk,	to	which	councils	were	invited	to	
apply.	
BR	enquired	as	to	what	had	happened	to	the	offer	to	provide	signage,	from	a	local	company	and	a	
local	resident	wanting	to	help	the	town.	BF	confirmed	he	had	spoken	with	the	resident,	who	had	
provided	four	samples	but	was	under	the	impression	any	further	supply	would	be	costly	and	did	not	
feel	it	was	worth	the	expense.	BR	believed	they	could	be	supplied	at	no	cost	as	the	company	was	
looking	for	a	town	to	put	them	down	and	test	them.	BF	to	speak	with	the	resident	again	to	confirm.	
BF	commented	that	under	present	circumstances,	many	were	facing	unprecedented,	big	challenges,	
but	felt	that	there	was	more	of	a	balance	with	the	WTCMI,	with	low	costs,	events	being	cancelled,	
which	would	normally	cost,	so	saving	in	one	sense,	reality	is	the	less	events	the	less	expenditure.	
BF	-	finally,	believes	that	under	present	circumstances,	companies	will	be	wanting	to	bring	their	
business	outside,	for	the	foreseeable	future,	especially	whist	the	weather	is	good.	Clearly	people	are	
still	reluctant	to	go	inside	and	can	see	us	developing	a	food	court	area,	with	social	distancing,	
perhaps	some	seating	in	an	open	space.	
MH	noted	the	closure	of	more	shops,	Costa,	Clarks	and	Hays	Travel	Agency.	
BF	the	high	street	generally	lost	7%	business	to	online	shopping	in	20	years	but	have	since	lost	24%	
in	one	month	due	to	the	change	in	peoples	shopping	habits.	
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ITEM	9	THE	NEW	WOODLEY	WALLED	TREE	GARDEN	–	UPDATE	&	NEXT	STEPS	
KB	asked	that	BF	repeat	the	report	he	gave	to	the	Executive	Committee	meeting	earlier,	regarding	
his	involvement	in	this	project,	so	as	it	could	be	entered	in	the	minutes	and	fully	understood	that	the	
TCM,	if	not	the	WTCMI	was	involved	in	the	project	from	January	2020.	
BF	-	After	spending	30	plus	years	in	the	private	sector,	I	was	surprised	that	a	serious	hazard	such	as	
the	uneven	paving	had	been	allowed	to	continue	for	such	a	long	time.	A	meeting	was	held	at	WBC,	
Shute	End	on	the	22nd	January,	attended	by	the	Deputy	Town	Clerk	KM,	Councillor	KB	and	myself,	
where	the	plan	we	have	now	seen	implemented,	was	presented.	There	were	concerns	around	the	
size	and	emergency	vehicle	access,	but	was	assured	by	the	official	there,	that	this	would	be	taken	
into	consideration	and	would	not	be	an	issue.	I	left	the	meeting	feeling	positive,	a	long	running	issue	
being	dealt	with,	but	admittedly	wondered	if	the	project	would	really	happen.		
On	the	29th	January	2020,	our	last	meeting	before	the	COVID	lockdown	in	the	Oakwood,	I	did	have	a	
summary	of	what	was	discussed	at	the	meeting	and	could	have	discussed	this,	however,	it	was	what	
I	believed,	was	very	early	days.	On	the	11th	February	I	went	on	holiday	and	by	my	return	on	the	17th	
February,	I	had	received	emails	from	WTC	to	advise	things	were	moving	quickly.	I	emailed	JP	along	
with	landlords	and	traders,	however,	I	did	inadvertently	omit	to	tell	the	committee	which	I	do	
apologise	for,	not	deliberate,	there	was	a	lot	on	and	I	wanted	to	get	the	information	out	to	those	it	
was	going	to	effect,	before	it	hit	the	newspapers.	An	article	appeared	in	the	newspaper	on	the	21st	
February,	asking	for	resident’s	views.	MH	contacted	me	to	ask	if	the	TCMI	were	involved,	which	is	
when	I	realised	the	committee	had	not	been	made	aware	of	what	was	happening..	
Hopefully,	we	can	now	move	on	and	make	a	success	of	the	garden.	
MH	asked	KM	to	discuss	the	survey	which	was	now	going	on.	KM	responded	that	a	banner	was	in	
place,	on	site	in	garden,	with	the	email	address	for	residents	who	wished	to	give	feedback.	We	are	
asking	for	suggestions	/	ideas	as	to	what	it	could	be	used	for,	however	the	survey	is	ongoing	at	
present	and	has	no	end	date.	We	are	now	aware	of	some	limitations	and	the	intention	is	to	produce	
a	more	focused	questionnaire,	after	taking	into	account	the	feedback	and	what	is	possible,	which	
had	proved	very	successful,	with	regards	to	the	play	area.	Some	groups	are	providing	
information/help	also,	and	MK	offered	the	support	of	the	Rotary	Club.	
BR	accepted	BF	gracious	apology	and	added	that	there	was	more	worked	needing	to	be	done	and	
the	consultation	needed	to	be	fuller,	to	include	disability	groups	and	young	people.	
KM	confirmed	any	volunteers	engaged	by	WTC,	would	be	provisionally	covered	by	insurance,	if	we	
were	aware	of	who	they	were.	
KG	likes	to	visit	the	market	early	every	week	and	commented	that	everything	is	immaculate	and	
feels	very	safe.	As	to	the	new	garden,	people	seem	very	happy	using	it	as	seating	and	chatting.	And	
suggested	BF	could	speak	with	them	re	their	views	and	those	that	may	not	be	on	social	media.	The	
interaction	of	the	people	in	Woodley	is	not	as	broad	as	we	would	like.		
SB	advised	she	had	disappointedly,	not	received	an	invite	to	the	meeting	on	the	22nd	January,	but	
believed	that	the	planting	opportunities	will	be	challenging	and	suggested	that	perhaps	the	opinions	
of	professionals	could	be	obtained	before	providing	any	new	survey.	
CL	was	disappointed	that	BF	was	not	provided	with	more	guidance	from	those	with	more	
experience.	He	agreed	something	needed	to	be	done	regarding	the	tree	roots	but	felt	the	project	
was	a	disappointment.	He	is	also	agreed	with	previous	remarks	as	to	obtaining	a	wider	variety	of	
people	and	their	opinions,	not	just	those	who	use	the	internet.	
MK	introduced	himself	as	the	Vice	President	of	the	Woodley	and	Earley	Lions	Club,	a	resident		and	
40	years	in	local	government	and	went	on	to	congratulate	the	Town	Council	on	its	publication,	
inviting	residents	to	contribute	towards	what	will	happen	with	the	garden.	The	Lions	Club	have	
discussed	the	garden	themselves,	want	to	support	the	TCM	and	look	for	initiatives	to	find	
sponsorship	for,	or	facilitate	in	some	way	with	local	organisations,	to	which	they	have	good	contacts.	
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Personally,	he	would	like	to	see	some	form	of	sculpture	or	art	using	residents	and	groups	of	
Woodley,	ideas	to	include	perhaps	a	sensory	garden,	smell	and	touch	/	braille.	He	is	also	very	keen	
to	support	WTCMI	with	Britain	in	Bloom,	having	had	personal	experience.	
After	some	discussion	relating	to	the	cost	of	seating	KM	confirmed	that	no	decision	had	been	made	
yet	as	to	how	much	of	the	£8000.00	allocated	to	this	would	now	be	required.	KM	to	contact	the	
officers	at	WBC	to	answer	the	question	of	SB,	as	to	how	much	the	garden	has	cost.	
KB	also	clarified	that	the	Section	106	money	of	£100000.00	which	had	been	given	to	WTC,	had	
mostly	been	used	for	the	public	toilet	and	therefore	Section	106	money	no	longer	held	by	WBC.	
After	some	discussion	amongst	the	committee,	it	was	agreed	that	although	the	garden	will	be	a	
positive	aspect,	there	were	some	concerns	regarding	its	larger	than	expected	size,	which	could	
restrict	access,	impact	the	market	and	seating,	along	with	exacerbate	the	problem	we	already	have	
with	cyclists	not	dismounting	in	the	town	centre.	
It	was	also	agreed	that	as	many	voices	as	possible	should	be	heard	with	regards	the	survey,	to	
include	all	ages,	disabilities	and	non-social	media	users.	
KM	and	BF	to	join	forces	to	discuss	the	approach	to	canvassing	opinion	ie	not	just	electronic	and	
perhaps	narrow	the	timescale	down.	
BF	noted	that	it	was	important	to	get	the	communication	right,	after	wrongly	assuming	WBC	were	
leading	this.	
CL	stated	a	solution	to	the	cycling	problem	was	required	and	suggested	a	red	line	surrounding	the	
Town	Centre	to	which	no	cycles	should	pass	over	as	well	as	a	special	place	for	bike	racks	on	the	
outskirts	of	Town	Centre	itself.	
SB	agreed	this	was	a	good	idea	in	theory,	but	possibly	not	for	the	serial	offenders	who	are	the	
problem.	
SS	stated	that	no	one	takes	any	notice	of	the	large	no	cycling	signs	on	the	floor,	perhaps	signs	on	
lampposts	would	be	clearer.		
BR	suggested	that	a	further	look	at	CL’s	suggestion	should	be	made.	
ITEM	10		ANY	OTHER	BUSINESS	
None	
	
Meeting	finished	at	20.00	
	
Date	of	next	Management	Committee	meetings	for	2020		
Wednesday	 18.00		 7th	October	2020	
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Strategy and Resources Committee 
15 September 2020 

Woodley Town Council 
 

PROJECTS SCHEDULE 2019/20 
Project ID number is identifier only – not indication of priority. 
ID Project update 

 
Approximate 
Delivery 

1 Woodford Park Green Flag Award application and works 
Green Flag awarded July 2018 COMPLETE 
Green Flag awarded July 2019 COMPLETE 
Green Flag Award 2020 – application due January 2020. Judging and 
award has been delayed due to Coronavirus. Awards expected to made in 
September 2020. 
 

Sept 2020 

 Equality Impacts 
Award criteria includes sections on inclusivity, audience development, 
access and community involvement and diversity.  
 

 

 Environmental Impacts 
Award criteria includes sections on sustainability, enhancing habitats, 
wildlife initiatives, tree management, waste management, pesticide use. 
 

 

   
2 Construction of new maintenance workshop and welfare 

building, concreting of yard/install drainage  
Revised plans produced in order to achieve facilities with existing 
electrical supply to the site. Planning consent granted. Modular 
toilet/shower and storage containers no in situ. Drainage installed and 
concreting of yard area almost complete. Vehicle shed/workshop building 
ordered and expecting for completion in Sept 2020. Internal works to 
maximise area to be carried out in house. 
 
Timing factors 
Contractor lead time 
 

Sept 2020 

 Equality Impacts 
Building will be accessible and compliant with DDA regulations. 
 

 

 Environmental Impacts 
Energy consumption: Solar energy and air source heat pumps being 
investigated. Reduced energy requirements with new plan. 
Building to be insulated in accordance with current regulations. 
Electric vehicle charging point considered but not viable at this time due 
to limited electrical supply to the site. 
Contractors to have appropriate environmental policy and procedures. 
Rainwater harvesting tanks installed to provide stored water for washing 
down equipment and watering plants in the park. 
 
 

 

   
3 Woodford Park lake restoration  

Tree works COMPLETE. 
In house preparatory works COMPLETE. 
Contracted dredging works and construction of boardwalk COMPLETE  

Mar 2021 
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In house works for access ramp COMPLETE.  
Initial marginal planting COMPLETE. 
Pathway resurfacing works to be carried out in August/September 2019 
(avoiding bird nesting season) COMPLETE. 
In house fencing work and hogging path to be completed over winter 
months.  
 
Timing factors 
Bird nesting season 
Staff capacity  
Works delayed due to Coronavirus situation 
 

 Equality Impacts 
Boardwalk and paths DDA complaint. 
Trip hazards from tree roots in pathways addressed. 
Alternative routes available - avoiding steps. 
Open to the public at all times. 
 

 

 Environmental Impacts 
Improvements to ecosystem & habitat. 
Some poor condition trees removed as part of project. This should be 
offset by tree planting elsewhere in the park. 
Potential for more visitors and related issues e.g. litter – this will be 
monitored and addressed as required. 
Contracted work carried out by appropriate contractor with detailed 
environmental policy and procedures. 
No works carried out during the bird-nesting season. 
 

 

   
4 Woodford Park destination play area 

An application for £200,000 from Section 106 developers contributions 
has been approved. 
Consultation carried out from April – August 2020. 
Tender pack/invitations to be advertised in September 2020. 
 
Timing factors 
Staff capacity to move project forward 
Project development/consultation/contractor lead times 
Delayed due to Coronavirus situation 
 

August 2021 

 Equality Impacts 
All equipment selection, landscaping and design will be carried out with 
inclusivity and play value as a priority. The design brief will allow for 
access and use by children with as wide a range of mobility and ability as 
possible and include areas for natural play, planting and sensory areas.  
Landscape architect with proven experience in designing high quality, 
inclusive play spaces will be selected. Full assessment to be carried out in 
the design stage. 
 

 

 Environmental Impacts 
Design brief will require the design to compliment the surrounding park 
environment, make use of sustainably sourced materials and have a 
positive impact on the park environment through planting, bug areas etc. 
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5 Woodford Park Leisure Centre Regeneration 
Works to convert storeroom into ladies toilets COMPLETE. 
Works to create new reception are and back office COMPLETE.  
Re-flooring of entrance area and corridors COMPLETE. 
 
Next stages;  
Improvements to the rear of the building and patio area 
Upgrade of electrical system / building rewire subject to available funding. 
 
Timing factors 
Staff capacity 
Minimising impact on activities and operation of the Centre 
Agreement on project elements and funding 
Delayed due to Coronavirus situation 
Availability of funding 
 

 
 
 
 
 
 
Jan – Apr 
2021 

 Equality Impacts 
Building to be accessible and compliant with DDA regulations. 
Toilets also compliant with DDA and building regulations. 
Portable audio loop at reception. 
Signage to be high contrast for visually impaired. 
 

 

 Environmental Impacts 
Energy efficient LED lighting installed in refurbished areas. Programme of 
replacement of old lighting stock with LED over coming months. 
All works to consider reduction in waste and energy consumption. 
 

 

   
6 Oakwood Centre toilets refurbishment 

New cubicles, sanitary wear, flooring and decoration.  
 
In house works carried out to greatly improve existing equipment 
including new skirtings, sinks, decoration and repairs. Previous moisture 
problems resolved and toilets are in good condition. Full refurbishment 
not a priority at this time. 
 
Environmental improvements to be considered in line with wider building 
operation changes. 
 
Timing factors 
Funding – project being reassessed to include ladies toilets. Request to 
Full Council for increased funding inclusion in Capital Programme. 
Staff capacity – Maintenance Team 
Project previously delayed due to issues with moisture in the walls in this 
area – now resolved.  
Minimise impact on bookings in the Centre. 
 

 
 
 
COMPLETE 

 Equality Impacts 
Toilets are compliant with DDA and building regulations. 
 

 

 Environmental Impacts 
Upgrades to consider; 
Automatic taps 
Automatic LED lighting 
Water saving flushing  
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7 Oakwood Centre roof repairs 

Professional surveys have been carried out and a number of issues 
identified as needing repair or further investigation.  
 
Costings for remedial works being developed with specialist building 
envelope contractor. 
 
Specialist contractor to be engaged to produce specification or works, 
carry out tendering and oversee implementation. 
 
In house repair works proposed in order to address as many issues as 
possible and delay more significant and expensive works for 3 – 5 years.  
 
Timing factors 
Discussions with contractor regarding extent and detail of works 
Potentially phased work 
Tendering process 
Contractor lead times 
Availability of funding. Current financial situation prohibits full remedial 
works. 
 

 

 Equality Impacts 
No changes to access or building use. 
 

 

 Environmental Impacts 
Design spec to consider energy saving opportunities. 
Contractors to have appropriate environmental policy and procedures. 
Include rainwater harvesting in design spec where possible. 
 

 

   
8 Town Centre Garden 

Planting options considered by Leisure Services Committee – Sept 2020 
Consultation carried out on uses/planting options 
Offers of financial and volunteer support received.  
Full Council approval of Section 106 finding from available monies once 
scheme agreed.  
Seating to be considered and consultation carried out to ensure inclusivity 
and appropriateness for the site. 
 
Timing Factors 
Development of project plan/design/consultation 
Planting / establishment of planting scheme 
 

 
Sep 2020 – 
Mar 2021  

 Equality Impacts 
Seating will be DDA compliant – consultation with disability groups to be 
carried out as part of project. 
Works have addressed issues of uneven paving causing problems – 
particularly for older people and those with vision impairment. 
Opportunity for planting to provide sensory elements. 
Access to the garden for volunteers carrying out works to be considered 
and addressed as required going forwards – access at present over top of 
wall only. 
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 Environmental Impacts 
WBC Tree Officer will assess any works required to trees.  
Opportunities for planting to encourage pollinators. 
Planting selection to consider minimising watering requirement. 
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Subject: Invitation to support local charity Connecting Communities in Berkshire 

Good afternoon, 

We hope this e-mail finds you safe and well. 

We are writing to Woodley Town Council to invite you to support our charity Connecting 
Communities in Berkshire (CCB) by becoming a member of our organisation. Becoming a 
member of CCB is an effective and rewarding route to building connections, accessing 
information and support, and helping to ensure communities like yours are strong, successful 
and well represented. 

Please take a moment to read the attached 2020 Annual Review which gives a snapshot of all 
that we have been able to deliver as a charity over the course of the last year.  

Lockdown has seen us adapt our training delivery to be able to deliver training online, via a 
webinar, on subjects such as Improving Your Funding bid, Re-opening Community Buildings 
Post Covid-19 and Community Led Housing.  We’ve reached out to other practitioners that 
support families that may be at risk of fuel poverty inBerkshire so that we can provide energy 
advice and help families save money at this difficult time remotely through  support offered via 
Zoom or the phone.  
Our Community Buildings Advisor Kate has been kept very busy over the last few months 
providing reassurance and expertise on a variety of questions from village hall and community 
building volunteers and trustees keen to adhere to government guidelines whilst remaining 
financially viable. We have continued to write monthly e-bulletins packed with events, advice, 
Berkshire and rural based news and funding opportunities.   
The summer will be spent delivering all of our projects mentioned in the attached Annual 
Review 2020 and focusing our efforts on how we may progress our Rural Isolation and 
Loneliness project whilst adapting to the fact that currently many face-to-face events may not 
be able to take place for a while. 

Our membership is always at the core of what we do and benefits to our members can be 
found below: 

Benefits of Membership 
Specific membership benefits you can expect to receive include: 
• Free or discounted training opportunities at our wide range of courses that ultimately focus

on strengthening communities. 
• The opportunity to become a CCB Trustee and to nominate and elect members to our Board.
• An invitation to attend our training conference and Annual General Meeting (1 vote per

membership) 
• Monthly e-bulletins which include a variety of funding opportunities, local Berkshire based

news and events and training workshops that may be of benefit to you, your colleagues 
and community. 

• The opportunity to market your community events, news or local facilities via our e-bulletin
and website. 

• Prompt access to the CCB team who will be available to discuss issues affecting your
community. 

APPENDIX 15
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By Woodley Town Council becoming a member you are helping to support a small, local charity 
that has been working at the heart of communities in Berkshire for over 45 years – helping 
Berkshire communities thrive by identifying, raising awareness of and helping tackle local issues 
and priorities. The cost of annual membership for 2020 is £35 for parish council and voluntary 
or community organisations or £18 for individuals. Please find attached a membership form or 
please click here to complete an online one. 
  
We thank you for reading this email and hope you have a lovely summer whilst continuing to 
stay safe and well. 
  
With warm regards and best wishes,  
Gemma 
 
Gemma Pearce 
Office & Communications Manager, Connecting Communities in Berkshire LTD 
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